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Beacon Lakes Community Development District 
Inframark, Infrastructure Management Services 

210 N. University Drive • Suite 702 • Coral Springs, Florida 33071 
Telephone: (954) 603-0033 • Fax: (954) 345-1292 

October 29, 2019 

Board of Supervisors 
Beacon Lakes Community Development District 

Dear Board Members: 

The landowners meeting and regular meeting of the Board of Supervisors of the Beacon Lakes 
Community Development District will be held Tuesday, November 5, 2019 at 9:00 a.m. at 
12400 NW 22nd Street, Miami, Florida. Following is the advance agenda for the meeting: 

Regular Meeting 

1. Call to Order

2. Approval of Agenda

3. Consideration of Resolution 2020-01, Restating the Terms and Seats of the Board of

Supervisors

4. Regular Meeting Recessed

Landowners Meeting 

1. Call to Order

2. Determination of Number of Voting Units Represented

3. Election of a Chairman for the purpose of Conducting the Landowners Meeting

4. Nominations for the Position of Supervisors

5. Casting of Ballots

6. Ballot Tabulation

7. Landowners Questions or Comments

8. Adjournment

Regular Meeting Continued 

5. Regular Meeting Reconvened

6. Organizational Matters

A. Acceptance of the Resignation of Karley Megrew

B. Consideration of Resolution 2020-02 Canvassing and Certifying the Results of the

Landowners Election
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C. Oath of Office

D. Consideration of Resolution 2020-03, Designation of Officers

7. Manager’s Report

A. Approval of the Minutes of the July 9, 2019 Meeting

B. Approval of the Minutes of the August 6, 2019

C. Acceptance of Financial Report dated September 2019

D. Motion to Assign Fund Balance as of September 30, 2019

E. Acceptance of the FY2019 Audit Engagement Letter

8. Railroad Crossing Signal Agreement

A. First Amendment to Service Agreement – Crossing Signal Maintenance and Inspections

9. Landscaping Contract, Expansion Area

10. Greensleeves Proposal – Additional Work Required at Beacon Lakes Environmental Parcels

11. Acquisition Agreement – Expansion Area and Offsite Roads

12. Mitigation Monitoring Agreements

A. First Amendment to Service Agreement – Mitigation Area Maintenance

B. Second Amendment and Extension to Service Agreement

C. Third Amendment and Extension to Service Agreement, Mitigation Monitoring

13. First Amendment to Service Agreement – Porter Services

14. Spending Authority – Maintenance of CDD Improvements, Resolution 2020-04

15. SFWMD Notice of Noncompliance

16. Kleinfelder – Beacon Lakes SFWMD NC Letter Call

17. Engineer’s Report

18. Attorney’s Report

19. Public Comments

20. Supervisor Requests

21. Adjournment

All supporting documentation is enclosed or will be distributed at the meeting. The balance of 
the agenda is routine in nature.  If you have any questions, please give me a call. 

Sincerely, 

Ken Cassel 

Kenneth Cassel/ab 
District Manager  
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Third Order of Business 
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RESOLUTION 2020-01 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE BEACON 
LAKES COMMUNITY DEVELOPMENT DISTRICT, CLARIFYING AND 
RESTATING THE TERMS AND SEATS OF THE BOARD OF SUPERVISORS; 
RATIFYING PRIOR ACTIONS OF THE BOARD OF SUPERVISORS; 
PROVIDING FOR CONFLICTS AND SEVERABILITY; AND PROVIDING FOR 
AN EFFECTIVE DATE 

WHEREAS, the Beacon Lakes Community Development District (the “District”) is a local 
unit of special purpose government established pursuant to Chapter 190, Florida Statutes; and 

WHEREAS, Section 190.006, Florida Statutes, governs the appointment and election of 
the members of the District Board of Supervisors (the “Board”); and  

WHEREAS, the District Manager of the District has recommended to the Board that the 
terms and seats of the Board be clarified and restated in order to provide clear direction moving 
forward, starting with the landowners’ meeting to be held on November 5, 2019. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT, THAT:  

SECTION 1. The above recitals are true and correct and by this reference are hereby 
incorporated into and made an integral part of this Resolution. 

SECTION 2. The terms and seats of the Board of Supervisors are hereby clarified and 
restated as follows: 

Seat 1 Expires November 2019 

Seat 2 Expires November 2019 

Seat 3 Expires November 2019 

Seat 4 Expires November 2021 

Seat 5 Expires November 2021 

Pursuant to the terms of Section 190.006(2), Florida Statutes, the District will continue to 
advertise and conduct a landowners’ meeting in November of every odd-numbered year for the 
purposes of electing three (3) supervisors.  At each landowners’ meeting, the two candidates 
receiving the highest number of votes shall be elected to serve for a 4-year period, and the 
remaining candidate elected shall serve for a 2-year period.   

SECTION 3. All past and prior actions of the Board taken and directed at all regular and 
special meetings of the Board are hereby ratified. 

SECTION 4. All Resolutions or parts of Resolutions in conflict herewith are hereby 
repealed to the extent of such conflict.  If any clause, section or other part or application of this 
Resolution is held by court of competent jurisdiction to be unconstitutional or invalid, in part or as 
applied, it shall not affect the validity of the remaining portions or applications of the Resolution. 
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SECTION 5. This Resolution shall take effect immediately upon adoption.  

 
PASSED AND ADOPTED BY THE BOARD OF SUPERVISORS OF THE BEACON LAKES 
COMMUNITY DEVELOPMENT DISTRICT THIS 5TH DAY OF NOVEMBER, 2019.  

 
     BEACON LAKES COMMUNITY  
     DEVELOPMENT DISTRICT 
 
 
     ________________________________ 

Attest: 
      Print name: ______________________ 
        Chairman 
_____________________________     
 
Print name:____________________ 

Secretary 
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INSTRUCTIONS RELATING TO LANDOWNERS’ MEETING OF 
BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT  

FOR THE ELECTION OF SUPERVISORS 

DATE OF LANDOWNERS’ MEETING:  NOVEMBER 5, 2019 

TIME: 9:00 A.M.  

LOCATION:12400 NW 22nd Street, Miami, Florida 

Pursuant to Chapter 190, Florida Statutes, and after a Community Development District (“District”) has 
been established and the landowners have held their initial election, there shall be a subsequent landowners’ 
meeting for the purpose of electing members of the Board of Supervisors (“Board”) every two years until 
the District qualifies to have its board members elected by the qualified electors of the District. The 
following instructions on how all landowners may participate in the election are intended to comply with 
Section 190.006(2)(b), Florida Statutes. 

A landowner may vote in person at the landowners’ meeting, or the landowner may nominate a proxy holder 
to vote at the meeting in place of the landowner. Whether in person or by proxy, each landowner shall be 
entitled to cast one vote per acre of land owned by him or her and located within the District, for each position 
on the Board that is open for election for the upcoming term. A fraction of an acre shall be treated as one (1) 
acre, entitling the landowner to one vote with respect thereto. For purposes of determining voting interests, 
platted lots shall be counted individually and rounded up to the nearest whole acre. Moreover, please note that 
a particular parcel of real property is entitled to only one vote for each eligible acre of land or fraction thereof; 
therefore, two or more people who own real property in common, that is one acre or less, are together entitled 
to only one vote for that real property. 

At the landowners’ meeting, the first step is to elect a chair for the meeting, who may be any person present 
at the meeting. The landowners shall also elect a secretary for the meeting who may be any person present 
at the meeting. The secretary shall be responsible for the minutes of the meeting. The chair shall conduct 
the nominations and the voting. If the chair is a landowner or proxy holder of a landowner, he or she may 
nominate candidates and make and second motions. Candidates must be nominated and then shall be elected 
by a vote of the landowners. Nominees may be elected only to a position on the Board that is open for 
election for the upcoming term. 

This year, three (3) seats on the Board will be up for election by landowners. The two candidates 
receiving the highest number of votes shall be elected for a term of four (4) years. The candidate receiving 
the next lowest number of votes shall be elected for a term of two (2) years. The term of office for each 
successful candidate shall commence upon election. 

A proxy is available upon request. To be valid, each proxy must be signed by one of the legal owners of 
the property for which the vote is cast and must contain the typed or printed name of the individual who 
signed the proxy; the street address, legal description of the property or tax parcel identification number; 
and the number of authorized votes. If the proxy authorizes more than one vote, each property must be 
listed and the number of acres of each property must be included. The signature on a proxy does not need 
to be notarized. 
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LANDOWNER PROXY 

BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT 
MIAMI-DADE COUNTY, FLORIDA 

LANDOWNERS’ MEETING  

KNOW ALL MEN BY THESE PRESENTS, that the undersigned, the fee simple owner of the lands 
described herein, hereby constitutes and appoints ___________________________________ (“Proxy Holder”) for 
and on behalf of the undersigned, to vote as proxy at the meeting of the landowners of the Beacon Lakes 
Community Development District to be held at 12400 NW 22nd Street, on November 5, 2019 at 
9:00 a.m., and at any adjournments thereof, according to the number of acres of unplatted land and/or platted lots 
owned by the undersigned landowner that the undersigned would be entitled to vote if then personally present, 
upon any question, proposition, or resolution or any other matter or thing that may be considered at said meeting 
including, but not limited to, the election of members of the Board of Supervisors. Said Proxy Holder may vote in 
accordance with his or her discretion on all matters not known or determined at the time of solicitation of this 
proxy, which may legally be considered at said meeting. 

Any proxy heretofore given by the undersigned for said meeting is hereby revoked. This proxy is to continue 
in full force and effect from the date hereof until the conclusion of the landowners’ meeting and any adjournment or 
adjournments thereof, but may be revoked at any time by written notice of such revocation presented at the 
landowners’ meeting prior to the Proxy Holder’s exercising the voting rights conferred herein. 

Printed Name of Legal Owner 

Signature of Legal Owner Date 

Parcel Description Acreage Authorized Votes 

[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification number of 
each parcel. If more space is needed, identification of parcels owned may be incorporated by reference to an attachment 
hereto.] 

Total Number of Authorized Votes: 
_ _

NOTES: Pursuant to Section 190.006(2)(b), Florida Statutes (2017), a fraction of an acre is treated as one (1) acre 
entitling the landowner to one vote with respect thereto. For purposes of determining voting interests, platted lots shall 
be counted individually and rounded up to the nearest whole acre. Moreover, two (2) or more persons who own real 
property in common that is one acre or less are together entitled to only one vote for that real property. 

If the fee simple landowner is not an individual, and is instead a corporation, limited liability company, limited 
partnership or other entity, evidence that the individual signing on behalf of the entity has the authority to do so should 
be attached hereto (e.g., bylaws, corporate resolution, etc.). 
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OFFICIAL BALLOT 
BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT 

MIAMI-DADE COUNTY, FLORIDA 
LANDOWNERS’ MEETING – NOVEMBER 5, 2019 

 
For Election (3 Supervisors): The two (2) candidates receiving the highest number of votes will each receive 
a four (4) year term, and the one (1) candidate receiving the next highest number of votes will receive a two (2) 
year term, with the term of office for the successful candidates commencing upon election. 

 
The undersigned certifies that he/she/it is the fee simple owner of land, or the proxy holder for the fee simple 
owner of land, located within the Beacon Lakes Community Development District and described as follows: 

 
Description Acreage 

 
 
 

[Insert above the street address of each parcel, the legal description of each parcel, or the tax identification 
number of each parcel.] [If more space is needed, identification of parcels owned may be incorporated by 
reference to an attachment hereto.] 

 
or 
 
Attach Proxy. 
 
I,     

 
 
 

  , as Landowner, or as the proxy holder of  
 (Landowner) pursuant to the Landowner’s Proxy attached hereto, do cast my 
votes as follows:   

SEAT # NAME OF CANDIDATE NUMBER OF VOTES 
 

Seat 1       

 
Seat 2 

 
   

 
   

   
 Seat    3 

 
   

 
   

 

 
 
Date:   Signed:    

 
 

Printed Name:   
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Sixth Order of Business 
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RESOLUTION 2020-02 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
THE BEACON LAKES COMMUNITY DEVELOPMENT 
DISTRICT, CANVASSING AND CERTIFYING THE 
RESULTS OF THE LANDOWNERS MEETING HELD 
PURSUANT TO SECTION 190.006(2), FLORIDA 
STATUTES 

WHEREAS, pursuant to Section 190.006(2), Florida Statutes, a landowners meeting is 
required to be held within ninety (90) days of the District's creation and then every two years 
following the establishment of a community development district for the purpose of electing 
three (3) Supervisors to the Board of Supervisors of the District; and 

WHEREAS, following proper publication of notice thereof, such landowners meeting 
was held on November 5, 2019, at which the below recited persons were duly elected by virtue 
of the votes cast in their favor; and 

WHEREAS, this resolution canvasses the votes, and declares and certifies the results of 
the election of supervisors held at the landowners meeting. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE BEACON LAKES 
COMMUNITY DEVELOPMENT DISTRICT, THAT; 

1. Each of the following persons are found, certified, and declared to have been duly
elected as a Supervisor of and for the District, having been elected by the votes cast in his favor 
as shown, to wit: 

(Seat 1) ____ Votes 
(Seat 2) ____ Votes 
(Seat 3) ____ Votes 

2. In accordance with said statute, and by virtue of the number of votes cast for each Supervisor,
and is declared to have been elected for the following terms of office: 
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   four (4) year term 
   four (4) year term 
   two (2) year term 
  
 3.  Said term of office for each Supervisor shall commence immediately upon the 
adoption of this Resolution. 
 
 PASSED AND ADOPTED BY THE BOARD OF SUPERVISORS OF THE BEACON 
LAKES COMMUNITY DEVELOPMENT DISTRICT THIS 5th DAY OF NOVEMBER 2019 
 
 
 
   
 Chairman 
  
 
 
 
   
 Kenneth Cassel 
 Secretary 
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RESOLUTION 2020-03 
 

A RESOLUTION ELECTING OFFICERS OF BEACON 
LAKES COMMUNITY DEVELOPMENT DISTRICT  
 

 WHEREAS, the Board of Supervisors of the Beacon Lakes Community Development 
District at a regular business meeting held on November 5, 2019 desires to elect the below 
recited persons to the offices specified. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF THE BEACON LAKES 
COMMUNITY DEVELOPMENT DISTRICT: 

 
 1.  The following persons are hereby elected to the offices shown, to wit: 
 
   Chairman 

   Vice Chairman 

  Kenneth Cassel                                                   Secretary 

  Stephen Bloom                                                   Treasurer 

  Alan Baldwin                                                    Assistant Treasurer  

   Assistant Secretary 

   Assistant Secretary 

    Assistant Secretary 

 

 
 PASSED AND ADOPTED THIS 5th DAY OF NOVEMBER 2019 
 
 
 
   
  
 Chairman 
 
 
 
   
 Kenneth Cassel 
 Secretary 
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Unapproved 1 

                                MINUTES OF MEETING 
BEACON LAKES 

COMMUNITY DEVELOPMENT DISTRICT 
 
 The regular meeting of the Board of Supervisors of the Beacon Lakes Community 

Development District was held on Tuesday, July 9, 2019 at 9:02 a.m. at 12400 N.W. 22nd Street, 

Miami, Florida. 

 Present and constituting a quorum were: 
   
 Scott Gregory Chairman 
 Karley Megrew Vice-Chairperson 
 Denver Glazier Assistant Secretary 
 Barbara Mantecon                          Assistant Secretary 
 Eva Arbelo     Assistant Secretary 
  
 Also present were: 
 
 Kenneth Cassel District Manager 
 Juan Alvarez District Engineer 
       
 
FIRST ORDER OF BUSINESS Roll Call 
 Mr. Cassel called the meeting to order at 9:02 a.m. and called the roll.  A quorum was 

established. 

  
 SECOND ORDER OF BUSINESS Approval of the Agenda 
      

On MOTION by Mr. Gregory seconded by Ms. Mantecom 
with all in favor the agenda was approved.  

  
 THIRD ORDER OF BUSINESS Public Hearing to Approve the Fiscal 

Year 2020 Budget 
• Mr. Cassel opened the public hearing. 

• Seeing there is no public, he asked for a motion to close the public hearing. 

 
On MOTION by Mr. Gregory seconded by Mr. Glazier with 
all in favor the public hearing to approve the budget was 
closed. 
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July 9, 2019    Beacon Lakes C.D.D. 
  

Unapproved 2 

 A. Consideration of Resolution 2019-04 Adopting the Fiscal Year 2020 Budget 
• Mr. Cassel noted he has one last minute change on the budget.   

• We were doing some reconciliation with the County on the acreage.  We went along with 

Mr. Juan Alvarez and found 15 acres that are not accessible and are districts now.  We 

will take an extra $31,952 from Fund Balance.   The Fund Balance, instead of being a net 

increase of $34,000, will only be $4,159 net increase in Fund Balance. 

• The budget was discussed at length. 

 

On MOTION by Ms. Megrew seconded by Mr. Glazier with all in 
favor Resolution 2019-04 relating to the annual appropriations of 
the District and adopting the budget for Fiscal Year beginning 
October 1, 2019 and ending September 30, 2020, was adopted.  

 
 
  B.    Consideration of Resolution 2019-05 Levying Non-Ad Valorem Maintenance  
                    Special Assessments 

• Mr. Cassel noted this is a resolution levying the non-ad valorem assessments.   
 

On MOTION by Ms. Megrew seconded by Mr. Gregory with all in 
favor Resolution 2019-05 levying and imposing a non-ad valorem 
maintenance special assessment for the General Fund and adopting 
an assessment roll of the Beacon Lakes Community Development 
District for Fiscal Year 2020, was adopted.  

 
 
FOURTH ORDER OF BUSINESS District Manager’s Report 

A. Approval of the Minutes of the May 7, 2019 Meeting 
• Mr. Cassel requested any additions, corrections or deletions, there being none, 

 
On MOTION by Mr. Glazier seconded by Mr. Gregory with 
all in favor the minutes of May 7, 2019 were approved. 

  
B. Acceptance of Financial Report dated May 2019 
• Mr. Cassel reviewed the financial report with the Board.   

• He noted the District is 99.4% collected.  

• He noted there is a total in arrears of $6,000 with $4,000 from the General Fund and 

$1,300 from the Debt Service.    

• Mr. Cassel will get more clarification on this. 
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July 9, 2019    Beacon Lakes C.D.D. 
  

Unapproved 3 

On MOTION by Ms. Megrew seconded by Ms. Arbelo with 
all in favor the financial report dated May 2019, was 
accepted. 

 
 

  C. Report on Registered Voters  
• Mr. Cassel noted, according to the Supervisor of Elections of Miami-Dade County, 

there are no registered voters in the District. 

  
D.  FY 2020 Meeting Schedule   
• Mr. Cassel reviewed the meeting schedule for Fiscal Year 2020. 

 

On MOTION by Mr. Gregory seconded by Ms. Megrew with all in 
favor the meeting schedule for Fiscal Year 2020 as presented, was 
approved.  

 
  
FIFTH ORDER OF BUSINESS Engineer’s Report 

• Mr. Alvarez discussed a map of the roads and will distribute to the Board. 

• He spoke about the Acquisition Agreement which was approved in form.  The project 

lawyer is still reviewing it.  It has not yet been executed.   

• Mr. Alvarez noted the project on 122nd Avenue is complete. 

• There was a question on the medians on that road.  Does the CDD or the County take 

care of the medians? 

• Mr. Alvarez noted the County already accepted the deed transferring the land. 

 
SIXTH ORDER OF BUSINESS Attorney’s Report 

• Mr. Scott Cochran noted he is sitting in for Mr. Pawelczyk today. 

• They are following up on the Acquisition Agreement.  They are waiting for an 

executed copy from the developer or if they have any changes.   

• The District cannot pay for any infrastructure within the area covered by the 

agreement until it is fully executed by all the parties. 

• He reported the Board, at the last meeting, approved an Access Easement for Block 2, 

Block 2, authorizing the property owner to provide egress out of N.W. 17th Street, a 

private property.  The easement crosses a piece of land the District owns.  The 
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July 9, 2019    Beacon Lakes C.D.D. 
  

Unapproved 4 

easement has been executed and recorded in public records. Copies will be sent to the 

District Manager.   

• He noted the Supervisors should have received by now the Form-1, Financial 

Disclosure Statements.  They were due July 1st.  If you have not completed them yet, 

you can be fined per day up to a total of $1,500.  However, he thinks there is a grace 

period. 

 
SEVENTH ORDER OF BUSINESS Public Comments 

• Ms. Megrew noted she is relocating from this area and will be resigning from the 

Board.  

 
On MOTION by Mr. Gregory seconded by Mr. Grazier with 
all in favor the Board accepted Ms. Megrew’s resignation. 
 

EIGHTH ORDER OF BUSINESS Supervisor Requests 
• There being none, the next agenda item followed. 

 
NINTH ORDER OF BUSINESS  Adjournment 

There being no further business,  

 
On MOTION by Ms. Montecon seconded by Mr. Glazier 
with all in favor the meeting was adjourned. 

 
 
 
 
    
Kenneth Cassel Chairperson/Vice Chairperson  
Secretary   
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Unapproved 1 

                           
                                MINUTES OF MEETING 

BEACON LAKES 
COMMUNITY DEVELOPMENT DISTRICT 

 
 The regular meeting of the Board of Supervisors of the Beacon Lakes Community 

Development District was held on Tuesday, August 6, 2019 at 9:00 a.m. at 12400 N.W. 22nd 

Street, Miami, Florida. 

 Present and constituting a quorum were: 
   
 Scott Gregory Chairman 
 Barbara Mantecon Assistant Secretary 
 Eva Arbelo     Assistant Secretary 
  
 Also present were: 
 
 Kenneth Cassel District Manager 
 Michael Pawelczyk District Counsel 
       
 
FIRST ORDER OF BUSINESS Roll Call 
 Mr. Cassel called the meeting to order at 9:01 a.m. and called the roll.  A quorum was 

established. 

  
 SECOND ORDER OF BUSINESS Consideration of Resolution 2019-06, 

Designation of November Landowner’s 
Meeting Date 

• Mr. Pawelczyk explained the landowners meeting has to be announced 90 days prior 

to the November meeting.  At the landowners meeting in November if there are no 

items on the agenda, they just need to have someone from the landowner to represent 

the Prologis acreage.  A regular Board meeting will follow the Landowners’ meeting. 

• Mr. Gregory questioned if anyone who is a landowner can attend the meeting and 

vote.  This was confirmed, if there are enough landowners in the District by proxy.   

• The meeting is to elect three supervisors since the vacant seat #1 is open, Ms. 

Arbelo’s who was recently appointed that seat is open and Mr. Gregory’s seat is also 

open.  Whomever is voting the votes has to be an authorized officer of the landowner.   
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August 6, 2019    Beacon Lakes C.D.D. 
  

Unapproved 2 

On MOTION by Ms. Mantecon seconded by Mr. Gregory 
with all in favor resolution 2019-06 designating November 
5, 2019 the landowners’ meeting was adopted. 

  
 THIRD ORDER OF BUSINESS Supervisor Requests 

• Mr. Gregory requested Mr. Alvarez provide landscape boundary maps. 

 

FOURTH ORDER OF BUSINESS  Adjournment 
There being no further business,  

 
On MOTION by Ms. Mantecon seconded by Ms. Arbelo 
with all in favor the meeting was adjourned. 

 
 
 
 
    
Kenneth Cassel Chairperson/Vice Chairperson  
Secretary   
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MEMORANDUM

TO: Board of Supervisors

FROM: Sergio Inguanzo, District Accountant

CC: Ken Cassel, District Manager

DATE: November 5, 2019

SUBJECT: September 2019 Financial Report

Please find enclosed the September 2019 financials for Beacon Lakes CDD. To assist with your review,

below is some information on each of the District’s major funds. Should you have any other questions or

require additional information, please do not hesitate to contact me at Sergio.Inguanzo@inframark.com.

Finance Report

General Fund

• Total revenues were approximately 102% of budget. Total expenditures through September were
approximately 85% of the annual budget with the following notes for the fiscal year:

o Legal Advertising – Notice of Landowners’ Meeting; Legal ad; Board meeting ad

o Misc-Admin Fee (%) – CenterState Bank 2% fee on certificate of deposit needed for
Miami-Dade County letter of credit

o Misc-Property Taxes – Miami-Dade Tax Collector 2018 Real Estate Property Taxes

o Misc-Contingency – GODADDY.COM renewal $689

o Misc-Web Hosting – ADA Site Compliance $199

o Contracts-Other Services – CSX Transportation, crossing signal annual fee

o Contracts-Water Analysis – Hydrologic Associates quarterly invoice

o Contracts-Wetland Mitigation – Greensleeves Inc. fees increase from $1,991.12 to
$2,602.95 due to scope of work increase but not reflected in budget

o R&M-Grounds – Telemundo expansion area mowing to-date $12,100

o R&M-Irrigation – Greenscape Landscape irrigation repairs to-date

o R&M-Railroad Crossing – CJ Bridges/American Track Generations gate crossing repairs
to-date

• Debt Service Fund

o ProfServ-Trustee Fees – U.S. Bank fees to-date
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BEACON LAKES

Community Development District

Balance Sheet
September 30, 2019

Governmental Funds

ACCOUNT DESCRIPTION

GENERAL

FUND

SERIES 2007

DEBT

SERVICE

FUND

SERIES 2007

CAPITAL

PROJECTS

FUND TOTAL

ASSETS

Cash - Checking Account 45,271$ -$ -$ 45,271$

Accounts Receivable 3,221 - - 3,221

Investments:

Certificates of Deposit - 12 Months 187,134 - - 187,134

Money Market Account 829,561 - - 829,561

Acquisition Fund - - 2,606,358 2,606,358

Reserve Fund B - 9,219 - 9,219

Revenue Fund - 7 - 7

Prepaid Items - 5,609 - 5,609

TOTAL ASSETS 1,065,187$ 14,835$ 2,606,358$ 3,686,380$

LIABILITIES

Accounts Payable 4,648$ -$ -$ 4,648$

Accrued Expenses 48,739 - - 48,739

TOTAL LIABILITIES 53,387 - - 53,387

FUND BALANCES

Nonspendable:

Prepaid Items - 5,609 - 5,609

Restricted for:

Debt Service - 9,226 - 9,226

Capital Projects - - 2,606,358 2,606,358

Assigned to:

Operating Reserves 180,854 - - 180,854

Reserves - Irrigation System 72,277 - - 72,277

Unassigned: 758,669 - - 758,669

TOTAL FUND BALANCES 1,011,800$ 14,835$ 2,606,358$ 3,632,993$

TOTAL LIABILITIES & FUND BALANCES 1,065,187$ 14,835$ 2,606,358$ 3,686,380$

Page 1
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BEACON LAKES

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments 1,500$ 1,500$ 17,355$ 15,855$ 1157.00%

Interest - Tax Collector - - 792 792 0.00%

Special Assmnts- Tax Collector 791,885 791,885 791,885 - 100.00%

Special Assmnts- Discounts (31,675) (31,675) (30,212) 1,463 95.38%

Other Miscellaneous Revenues - - 202 202 0.00%

TOTAL REVENUES 761,710 761,710 780,022 18,312 102.40%

EXPENDITURES

Administration

ProfServ-Dissemination Agent 1,500 1,500 1,500 - 100.00%

ProfServ-Engineering 23,000 23,000 21,141 1,859 91.92%

ProfServ-Legal Services 27,484 27,484 18,472 9,012 67.21%

ProfServ-Mgmt Consulting Serv 56,348 56,348 56,348 - 100.00%

ProfServ-Special Assessment 8,842 8,842 8,842 - 100.00%

Auditing Services 5,200 5,200 5,000 200 96.15%

Postage and Freight 500 500 381 119 76.20%

Insurance - General Liability 13,836 13,836 11,286 2,550 81.57%

Printing and Binding 1,800 1,800 956 844 53.11%

Legal Advertising 500 500 969 (469) 193.80%

Misc-Admin Fee (%) - - 3,734 (3,734) 0.00%

Misc-Property Taxes 1,361 1,361 3,087 (1,726) 226.82%

Misc-Assessmnt Collection Cost 7,919 7,919 7,624 295 96.27%

Misc-Contingency 250 250 776 (526) 310.40%

Misc-Web Hosting 1,500 1,500 1,699 (199) 113.27%

Office Supplies 325 325 220 105 67.69%

Annual District Filing Fee 175 175 175 - 100.00%

Total Administration 150,540 150,540 142,210 8,330 94.47%

Field

ProfServ-Field Management 48,000 48,000 48,000 - 100.00%

Contracts-Janitorial Services 51,660 51,660 51,660 - 100.00%

Contracts-Other Services 1,765 1,765 1,701 64 96.37%

Contracts-Water Analysis 19,300 19,300 14,355 4,945 74.38%

Contracts-Wetland Mitigation 23,893 23,893 31,235 (7,342) 130.73%

Contracts-Landscape 178,452 178,452 178,452 - 100.00%

Contracts-Canal Maint/Cleaning 39,255 39,255 39,255 - 100.00%

Contracts-Railroad Crossing 18,552 18,552 18,552 - 100.00%

Electricity - General 12,000 12,000 8,322 3,678 69.35%

R&M-General 15,000 15,000 - 15,000 0.00%

R&M-Canals 16,000 16,000 - 16,000 0.00%

R&M-Fertilizer 10,000 10,000 - 10,000 0.00%

R&M-Grounds 30,000 30,000 38,633 (8,633) 128.78%

R&M-Irrigation 30,000 30,000 31,751 (1,751) 105.84%

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2019
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BEACON LAKES

Community Development District
General Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2019

R&M-Mulch 25,000 25,000 - 25,000 0.00%

R&M-Trees and Trimming 30,000 30,000 8,290 21,710 27.63%

R&M-Mitigation 13,000 13,000 4,500 8,500 34.62%

R&M-Railroad Crossing - - 515 (515) 0.00%

Misc-Hurricane Expense 11,000 11,000 - 11,000 0.00%

Total Field 572,877 572,877 475,221 97,656 82.95%

TOTAL EXPENDITURES 723,417 723,417 617,431 105,986 85.35%

Excess (deficiency) of revenues

Over (under) expenditures 38,293 38,293 162,591 124,298 n/a

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance 38,293 - - - 0.00%

TOTAL FINANCING SOURCES (USES) 38,293 - - - 0.00%

Net change in fund balance 38,293$ 38,293$ 162,591$ 124,298$ n/a

FUND BALANCE, BEGINNING (OCT 1, 2018) 849,209 849,209 849,209

FUND BALANCE, ENDING 887,502$ 887,502$ 1,011,800$

Page 3
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BEACON LAKES

Community Development District
Series 2003 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$ -$ -$ -$ 0.00%

Special Assmnts- Tax Collector 217,556 217,556 217,556 - 100.00%

Special Assmnts- Discounts (8,702) (8,702) (8,300) 402 95.38%

TOTAL REVENUES 208,854 208,854 209,256 402 100.19%

EXPENDITURES

Administration

Misc-Assessmnt Collection Cost 2,176 2,176 2,094 82 96.23%

Total Administration 2,176 2,176 2,094 82 96.23%

Debt Service

Debt Retirement - Other 209,992 209,992 210,044 (52) 100.02%

Total Debt Service 209,992 209,992 210,044 (52) 100.02%

TOTAL EXPENDITURES 212,168 212,168 212,138 30 99.99%

Excess (deficiency) of revenues

Over (under) expenditures (3,314) (3,314) (2,882) 432 86.96%

OTHER FINANCING SOURCES (USES)

Contribution to (Use of) Fund Balance (3,314) - - - 0.00%

TOTAL FINANCING SOURCES (USES) (3,314) - - - 0.00%

Net change in fund balance (3,314)$ (3,314)$ (2,882)$ 432$ 86.96%

FUND BALANCE, BEGINNING (OCT 1, 2018) 2,882 - 2,882

FUND BALANCE, ENDING (432)$ (3,314)$ -$

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2019
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BEACON LAKES

Community Development District
Series 2007 Debt Service Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$ -$ 45$ 45$ 0.00%

Special Assmnts- Tax Collector 96,718 96,718 96,718 - 100.00%

Special Assmnts- Discounts (3,869) (3,869) (3,690) 179 95.37%

TOTAL REVENUES 92,849 92,849 93,073 224 100.24%

EXPENDITURES

Administration

ProfServ-Trustee Fees 8,742 8,742 9,106 (364) 104.16%

Misc-Assessmnt Collection Cost 967 967 931 36 96.28%

Total Administration 9,709 9,709 10,037 (328) 103.38%

Debt Service

Debt Retirement Series B 5,000 5,000 5,000 - 100.00%

Debt Retirement - Other 68,660 68,660 69,422 (762) 101.11%

Interest Expense Series B 8,060 8,060 8,060 - 100.00%

Total Debt Service 81,720 81,720 82,482 (762) 100.93%

TOTAL EXPENDITURES 91,429 91,429 92,519 (1,090) 101.19%

Excess (deficiency) of revenues

Over (under) expenditures 1,420 1,420 554 (866) 39.01%

OTHER FINANCING SOURCES (USES)

Operating Transfers-Out - - (407) (407) 0.00%

Contribution to (Use of) Fund Balance 1,420 - - - 0.00%

TOTAL FINANCING SOURCES (USES) 1,420 - (407) (407) -28.66%

Net change in fund balance 1,420$ 1,420$ 147$ (1,273)$ 10.35%

FUND BALANCE, BEGINNING (OCT 1, 2018) 14,688 14,688 14,688

FUND BALANCE, ENDING 16,108$ 16,108$ 14,835$

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2019
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BEACON LAKES

Community Development District
Series 2007 Capital Projects Fund

ANNUAL YTD ACTUAL

ADOPTED YEAR TO DATE YEAR TO DATE VARIANCE ($) AS A % OF

ACCOUNT DESCRIPTION BUDGET BUDGET ACTUAL FAV(UNFAV) ADOPTED BUD

REVENUES

Interest - Investments -$ -$ 18,300$ 18,300$ 0.00%

TOTAL REVENUES - - 18,300 18,300 0.00%

EXPENDITURES

Construction In Progress

Construction in Progress B - - 4,507,458 (4,507,458) 0.00%

Total Construction In Progress - - 4,507,458 (4,507,458) 0.00%

TOTAL EXPENDITURES - - 4,507,458 (4,507,458) 0.00%

Excess (deficiency) of revenues

Over (under) expenditures - - (4,489,158) (4,489,158) 0.00%

OTHER FINANCING SOURCES (USES)

Interfund Transfer - In - - 407 407 0.00%

TOTAL FINANCING SOURCES (USES) - - 407 407 0.00%

Net change in fund balance -$ -$ (4,488,751)$ (4,488,751)$ 0.00%

FUND BALANCE, BEGINNING (OCT 1, 2018) - - 7,095,109

FUND BALANCE, ENDING -$ -$ 2,606,358$

Statement of Revenues, Expenditures and Changes in Fund Balances
For the Period Ending September 30, 2019
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September 30, 2019

Beacon Lakes

Community Development District

Supporting Schedules
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BEACON LAKES
Community Development District

Discount / Gross 2003 2007

Date Net Amount (Penalties) Collection Amount General Debt Service Debt Service

Received Received Amount Costs Received Fund Fund Fund

Assessments Levied 1,106,159$ 791,885$ 217,556$ 96,718$

Allocation % 100% 71.59% 19.67% 8.74%

10/19/18 3,486$ 195$ 35$ 3,716$ 2,660$ 731$ 325$

11/20/18 18,881 795 191 19,866 14,222 3,907 1,737

11/30/18 459,849 19,354 4,645 483,848 346,380 95,162 42,306

12/10/18 269,089 11,325 2,718 283,132 202,690 55,686 24,756

12/21/18 225,116 9,475 2,274 236,864 169,568 46,586 20,710

01/14/19 39,577 1,236 400 41,213 29,504 8,106 3,603

03/08/19 14,326 146 145 14,617 10,464 2,875 1,278

04/09/19 8,852 - 89 8,941 6,401 1,759 782

05/09/19 6,911 - 70 6,981 4,998 1,373 610

06/24/19 7,222 (314) 73 6,981 4,998 1,373 610

TOTAL 1,053,308$ 42,212$ 10,639$ 1,106,159$ 791,885$ 217,556$ 96,718$

% COLLECTED 100.0% 100.0% 100.0% 100.0%

ALLOCATION BY FUND

Non-Ad Valorem Special Assessments

(Miami-Dade County - Monthly Collection Distributions)

For the Fiscal Year Ending September 30, 2019

0
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$1,016,277
$1,106,159

$1,014,247

$1,106,159

100%

100%

Assessments as of September 30, 2019

Assessment levied

Assessments collected

Percentage collected

Report Date: 9/19/2019 Page 7
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BEACON LAKES
Community Development District

ACCOUNT NAME BANK NAME YIELD BALANCE

OPERATING FUND

Operating - Super Checking Non-Profit Account CenterState 0.00% 45,271

Subtotal 45,271

Certificate of Deposit-365 Days 10/11/19 maturity CenterState 1.00% 187,134 (1)

Public Funds Money Market Account BankUnited 1.50% 829,561

Subtotal 1,016,695

DEBT SERVICE AND CAPITAL PROJECT FUNDS

Series 2007B Acquisition & Construction Acct U.S. Bank 0.05% 2,606,358

Series 2007B Reserve Account U.S. Bank 0.05% 9,219

Series 2007B Revenue Acct U.S. Bank 0.05% 7

Subtotal 2,615,584 (2)

Total 3,677,550$

NOTE 1 - MIAMI-DADE COUNTY LETTER OF CREDIT REQUIREMENT. NOT NEEDED AFTER MATURITY DATE.

NOTE 2 - U.S. BANK OPEN ENDED MONTHLY COMMERCIAL PAPER MANUAL SWEEP.

Cash & Investment Report

September 30, 2019

Report Date: 10/4/2019 Page 8
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Posting
Date

Document
Type

Document
No. Description Amount

Cleared
Amount Difference

Outstanding Checks

2/19/2019 Payment 2764 DEA SOUTH FL LLC 45,895.34 0.00 45,895.34

2/19/2019 Payment 2765 DEA SOUTH FL LLC 3,215.63 0.00 3,215.63

5/22/2019 Payment 2808 GREENSCAPE LANDSCAPE MAINT CORP 5,761.88 0.00 5,761.88

9/20/2019 Payment 2867 SUPERIOR LANDSCAPING 4,101.83 0.00 4,101.83

9/23/2019 Payment 2868 GREENSCAPE LANDSCAPE MAINT CORP 5,365.84 0.00 5,365.84

Total Outstanding Checks...................................................................................................................... 64,340.52 64,340.52

G/L Balance 45,270.93

Bank Account No. 5106

Statement No. 09-19

Statement Date 9/30/2019

Statement Balance 109,611.45G/L Balance (LCY) 45,270.93

Difference 0.00

Ending G/L Balance 45,270.93

Subtotal 45,270.93

Outstanding Deposits 0.00

Negative Adjustments 0.00

Positive Adjustments 0.00

Subtotal 109,611.45

Outstanding Checks 64,340.52

Ending Balance 45,270.93

Differences 0.00

CenterState Bank GF

Bank Reconciliation

Beacon Lakes CDD

Page 9
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BEACON LAKES
Community Development District

1. Recap of Capital Project Fund Activity Through September 30, 2019

Opening Balance in Construction Account 8/20/2007 22,835,770$

Source of Funds: Interest Earned 858,302
Transfer from Series 2003 Redemption Fund 08/20/07 142,159
Developer construction reimbursement to CDD 10/10/2008 53,369
Mitigation Credit fr Codina Development 8/27/2009 233,750
Transfer to Series 2007A (FPL Broker Commission) 8/27/2013 (142,159)
CSX material credit 9/4/2014 731
Transfer from 2003 Construction Account 1,355,213
Transfer from 2007 A Reserve Account 134,514
Transfer from 2007 B Reserve Account 55,695

Disbursements: To Vendors 22,731,180
Cost of Issuance 188,904

Adjusted Balance in Construction Account @ September 30, 2019 2,606,358$

Series 2007 Special Assessment Bonds

Report Date: 10/4/2019 Page 10

Agenda Page 45



Pymt

Type

Check /

ACH No.
Date

Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

BANKUNITED - MMA - (ACCT# XXXXX2467)

Check 131 08/07/19 Vendor BEACON LAKES CDD 080519 2467 REPLENISH CASH Due From Other Funds 131000 $100,000.00

Check 132 09/16/19 Vendor BEACON LAKES CDD 09112019 2467 REPLENISH CASH BEFORE YEAR END Cash with Fiscal Agent 103000 $70,000.00

Account Total $170,000.00

CENTERSTATE BANK GF - (ACCT# XXXXX5106)

Check 2850 08/06/19 Vendor DIGITAL ASSURANCE 44477 ANNUAL DISSEMINATION ProfServ-Dissemination Agent 001-531012-51301 $1,500.00

Check 2851 08/06/19 Vendor BILLING,COCHRAN, & RAMSEY 157100 LEGAL SERVICE FOR 6/12-7/1/19 ProfServ-Legal Services 001-531023-51401 $495.00

Check 2852 08/06/19 Vendor KLEINFELDER 001227621 MITIGATION MONITORING 11/26-12/30/18 R&M-Mitigation 001-546100-53901 $1,500.00

Check 2853 08/07/19 Vendor GREENSLEEVES, INC 16346 AUG MITIGATION Contracts-Wetland Mitigation 001-534049-53901 $2,602.95

Check 2854 08/09/19 Vendor AMERICAN TRACK GENERATIONS LLC AR19-1211 7/19 SIGNAL MAINT Contracts-Railroad Crossing 001-534122-53901 $1,546.00

Check 2855 08/13/19 Vendor SUPERIOR LANDSCAPING 57790 6/19 LANDSCAPE MAINT-CANAL Contracts-Canal Maint/Cleaning 001-534115-53901 $4,101.83

Check 2855 08/13/19 Vendor SUPERIOR LANDSCAPING 58319 7/19 LANDSCAPE MAINT-CANAL Contracts-Canal Maint/Cleaning 001-534115-53901 $4,101.83

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19170 8/19 LANDSCAPE MAINT R&M-Grounds 001-546037-53901 $1,100.00

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 18917 6/19 LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $14,871.00

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 18821 TRIMMING OF ROYAL PALMS R&M-Trees and Trimming 001-546099-53901 $6,090.00

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 18823 INSTALLATION OF PLANTS R&M-Grounds 001-546037-53901 $4,369.00

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 18820 INSTALLATION OF PLANTS R&M-Grounds 001-546037-53901 $7,179.00

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 18700 5/19 LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $14,871.00

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 18996 7/19 LANDSCAPE EXPANSION AREA R&M-Grounds 001-546037-53901 $1,100.00

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 18995 7/19 LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $14,871.00

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 18918 6/19 LANDSCAPE EXPANSION AREA R&M-Grounds 001-546037-53901 $1,100.00

Check 2856 08/13/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 18701 5/19 LANDSCAPE EXPANSION AREA R&M-Grounds 001-546037-53901 $1,100.00

Check 2857 08/20/19 Vendor INFRAMARK, LLC 43642 AUG MGMT FEES ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,695.67

Check 2857 08/20/19 Vendor INFRAMARK, LLC 43642 AUG MGMT FEES Postage and Freight 001-541006-51301 $8.00

Check 2857 08/20/19 Vendor INFRAMARK, LLC 43642 AUG MGMT FEES Printing and Binding 001-547001-51301 $74.30

Check 2857 08/20/19 Vendor INFRAMARK, LLC 43642 AUG MGMT FEES Office Supplies 001-551002-51301 $44.00

Check 2857 08/20/19 Vendor INFRAMARK, LLC 43642 AUG MGMT FEES Misc-Web Hosting 001-549915-51301 $125.00

Check 2858 08/27/19 Vendor BILLING,COCHRAN, & RAMSEY 157528 LEGAL SERVICE 7/19 ProfServ-Legal Services 001-531023-51401 $1,892.50

Check 2859 09/04/19 Vendor DEA SOUTH FL LLC ESCDD-072219 FY 2019 SERIES 2003 DUE TO LANDOWNERS Due to Landowners 206005 $47,138.87

Check 2860 09/04/19 Vendor DEA SOUTH FL LLC 072219 FY 2019 SERIES 2007 DUE TO LANDOWNERS Due to Landowners 206005 $3,716.61

Check 2861 09/04/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19169 9/19 LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $14,871.00

Check 2861 09/04/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19249 IRR REPRS R&M-Irrigation 001-546041-53901 $980.35

Check 2862 09/10/19 Vendor ALVAREZ ENGINEERS,INC. 5196 ENGINEERING SERVICE FOR 1/19-3/22/19 ProfServ-Engineering 001-531013-51501 $5,605.70

Check 2862 09/10/19 Vendor ALVAREZ ENGINEERS,INC. 5195 ENGINEERING SERVICE FOR 7/19 ProfServ-Engineering 001-531013-51501 $8,252.50

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 8/01/2019 to 9/30/2019

BEACON LAKES

Community Development District
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Pymt

Type

Check /

ACH No.
Date

Payee

Type
Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Bank Account

For the Period from 8/01/2019 to 9/30/2019

BEACON LAKES

Community Development District

Check 2863 09/20/19 Vendor AMERICAN TRACK GENERATIONS LLC AR19-1466 8/19 SIGNAL MAINTENANCE/INSPECTION Contracts-Railroad Crossing 001-534122-53901 $1,546.00

Check 2864 09/20/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19297 9/19 LANDSCAPE MAINT R&M-Grounds 001-546037-53901 $1,100.00

Check 2864 09/20/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19296 9/19 LANDSCAPE MAINT Contracts-Landscape 001-534050-53901 $14,871.00

Check 2865 09/20/19 Vendor GREENSLEEVES, INC 16372 9/19 WETLAND MITIGATION Contracts-Wetland Mitigation 001-534049-53901 $2,602.95

Check 2866 09/20/19 Vendor INFRAMARK, LLC 44541 MANAGEMENT FEES FOR 9/19 ProfServ-Mgmt Consulting Serv 001-531027-51201 $4,695.67

Check 2866 09/20/19 Vendor INFRAMARK, LLC 44541 MANAGEMENT FEES FOR 9/19 Postage and Freight 001-541006-51301 $8.00

Check 2866 09/20/19 Vendor INFRAMARK, LLC 44541 MANAGEMENT FEES FOR 9/19 Printing and Binding 001-547001-51301 $2.15

Check 2866 09/20/19 Vendor INFRAMARK, LLC 44541 MANAGEMENT FEES FOR 9/19 Misc-Web Hosting 001-549915-51301 $125.00

Check 2867 09/20/19 Vendor SUPERIOR LANDSCAPING 58637 8/19 CANAL MAINT Contracts-Wetland Mitigation 001-534049-53901 $4,101.83

Check 2868 09/23/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19374 MOWING OVERGROWN AREAS R&M-Grounds 001-546037-53901 $4,950.00

Check 2868 09/23/19 Vendor GREENSCAPE LANDSCAPE MAINT CORP 19372 9/19 IRRIGATION COMMON AREAS R&M-Irrigation 001-546041-53901 $415.84

Check 2869 09/26/19 Vendor ALM MEDIA, LLC I0000424231-0911 NOTICE OF FY20 MEETINGS Legal Advertising 001-548002-51301 $92.83

ACH DD1208 08/05/19 Vendor FLORIDA POWER AND LIGHT- ACH 072519-89141 ACH 71720-89141 6/25-7/25/19 Electricity - General 001-543006-53901 $22.24

ACH DD1209 08/05/19 Vendor FLORIDA POWER AND LIGHT- ACH 072519-46545 ACH 04897-46545 6/25-7/25/19 Electricity - General 001-543006-53901 $385.64

ACH DD1210 08/05/19 Vendor FLORIDA POWER AND LIGHT- ACH 072519-41012 ACH 13125-41012 6/25-7/25/19 Electricity - General 001-543006-53901 $75.56

ACH DD1211 08/05/19 Vendor FLORIDA POWER AND LIGHT- ACH 072519-06312 ACH 90864-06312 6/25-7/25/19 Electricity - General 001-543006-53901 $17.05

ACH DD1212 08/05/19 Vendor FLORIDA POWER AND LIGHT- ACH 072519-63214 ACH 73162-63214 6/25-7/25/19 Electricity - General 001-543006-53901 $11.05

ACH DD1213 08/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 072519-05229 ACH 04825-05229 6/25-7/25/19 Electricity - General 001-543006-53901 $23.40

ACH DD1214 09/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 082619-05229 ACH 04825-05229 7/25-8/26/19 Electricity - General 001-543006-53901 $103.71

ACH DD1215 09/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 082619-06312 ACH 90864-06312 7/25-8/26/19 Electricity - General 001-543006-53901 $17.33

ACH DD1216 09/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 082619-41012 ACH 13125-41012 7/25-8/26/19 Electricity - General 001-543006-53901 $92.27

ACH DD1217 09/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 082619-46545 ACH 04897-46545 7/25-8/26/19 Electricity - General 001-543006-53901 $441.06

ACH DD1218 09/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 082619-63214 ACH 73162-63214 7/25-8/26/19 Electricity - General 001-543006-53901 $11.05

ACH DD1219 09/06/19 Vendor FLORIDA POWER AND LIGHT- ACH 082619-89141 ACH 71720-89141 7/25-8/26/19 Electricity - General 001-543006-53901 $22.97

Account Total $205,637.71

Total Amount Paid $375,637.71

Fund Amount

General Fund - 001 324,782.23

Series 2003 Debt Service Fund - 201 47,138.87

Series 2007 Debt Service Fund - 202 3,716.61

Total 375,637.71

Total Amount Paid - Breakdown by Fund

Page 12
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BEACON LAKES
COMMUNITY DEVELOPMENT DISTRICT

Motion: Assigning Fund Balance as of 9/30/19

The Board hereby assigns the FY 2019 Reserves as follows:

Operating Reserve $180,854
Capital Reserve – Irrigation System $ 72,277
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September 4, 2019 

Beacon Lakes Community Development District 
c/o Inframark Infrastructure Management Services 
210 North University Drive, Suite 702 
Coral Springs, FL 33071 

The Objective and Scope of the Audit of the Financial Statements 

You have requested that we audit the financial statements of Beacon Lakes Community 
Development District, which comprise governmental activities, a discretely presented component 
unit and each major fund for the General Fund as of and for the year ended September 30, 2019 
which collectively comprise the basic financial statements. We are pleased to confirm our 
acceptance and our understanding of this audit engagement by means of this letter for the year 
ending September 30, 2019. 

Our audit will be conducted with the objective of expressing an opinion on the financial statements. 

The Responsibility of the Auditor 

We will conduct the audit in accordance with auditing standards generally accepted in the United 
States of America and “Government Auditing Standards” issued by the Comptroller General of 
the United States. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements.  The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements.  

Because of the inherent limitations of an audit, together with the inherent limitations of internal 
control, an unavoidable risk that some material misstatements may not be detected exists, even 
though the audit is properly planned and performed in accordance with generally accepted 
auditing standards.  Also, an audit is not designed to detect errors or fraud that are immaterial to 
the financial statements.  
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In making our risk assessments, we consider internal control relevant to Beacon Lakes 
Community Development District’s preparation and fair presentation of the financial statements 
in order to design audit procedures that are appropriate in the circumstances but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  However, 
we will communicate to you in writing concerning any significant deficiencies or material 
weaknesses in internal control relevant to the audit of the financial statements that we have 
identified during the audit. 

We will also communicate to the Board any fraud involving senior management and fraud that 
causes a material misstatement of the financial statements that becomes known to us during the 
audit, and any instances of noncompliance with laws and regulations that we become aware of 
during the audit. 

The funds that you have told us are maintained by Beacon Lakes Community Development 
District and that are to be included as part of our audit are listed below: 

1. General Fund 
2. Debt Service Fund 201 
3. Debt Service Fund 202 
4. Capital Projects Fund 301 
5. Capital Projects Fund 302 

Agenda Page 52



 
 

 
 

 

 
 

  

 

  

 

 

 

 
 

 
 

 
 

 
 

Beacon Lakes Community Development District 
September 4, 2019 
Page 3 

The Responsibilities of Management and Identification of the Applicable Financial 
Reporting Framework 

Our audit will be conducted on the basis that management acknowledges and understands that 
it has responsibility:  

1. 	 For the preparation and fair presentations of the financial statements in accordance with 
accounting principles generally accepted in the United States of America; 

2. 	 To evaluate subsequent events through the date the financial statements are issued or 
available to be issued, and to disclose the date through which subsequent events were 
evaluated in the financial statements. Management also agrees that it will not evaluate 
subsequent events earlier than the date of the management representation letter referred 
to below; 

3. 	For the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error; and 

4. 	 To provide us with: 
a. 	 Access to all information of which management is aware that is relevant to the 

preparation and fair presentation of the financial statements such as records, 
documentation and other matters; 

b. 	 Additional information that we may request from management for the purpose of 
the audit; and 

c. 	Unrestricted access to persons within the entity from whom we determine it 
necessary to obtain audit evidence. 

As part of our audit process, we will request from management written confirmation concerning 
representations made to us in connection with the audit, including among other items: 

1. 	 That management has fulfilled its responsibilities as set out in the terms of this letter; and 

2. 	 That it believes the effects of any uncorrected misstatements aggregated by us during the 
current engagement and pertaining to the latest period presented are immaterial, both 
individually and in the aggregate, to the financial statements taken as a whole 
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Management is responsible for identifying and ensuring that Beacon Lakes Community 
Development District complies with the laws and regulations applicable to its activities, and for 
informing us about all known material violations of such laws or regulations.  In addition, 
management is responsible for the design and implementation of programs and controls to 
prevent and detect fraud, and for informing us about all known or suspected fraud affecting the 
entity involving management, employees who have significant roles in internal control, and others 
where the fraud could have a material effect on the financial statements or compliance. 
Management is also responsible for informing us of its knowledge of any allegations of fraud, or 
suspected fraud affecting the entity received in communications from employees, former 
employees, analysts, regulators, or others. 

The Board is responsible for informing us of its views about the risks of fraud within the entity, 
and its knowledge of any fraud, or suspected fraud affecting the entity.   

Beacon Lakes Community Development District agrees that it will not associate us with any public 
or private securities offering without first obtaining our consent. Therefore, Beacon Lakes 
Community Development District agrees to contact us before it includes our reports or otherwise 
makes reference to us, in any public or private securities offering.  

Because Berger, Toombs, Elam, Gaines & Frank will rely on Beacon Lakes Community 
Development District and its management and Board of Supervisors to discharge the foregoing 
responsibilities, Beacon Lakes Community Development District holds harmless and releases 
Berger, Toombs, Elam, Gaines & Frank, its partners, and employees from all claims, liabilities, 
losses and costs arising in circumstances where there has been a known misrepresentation by a 
member of Beacon Lakes Community Development District’s management, which has caused, in 
any respect, Berger, Toombs, Elam, Gaines & Frank’s breach of contract or negligence.  This 
provision shall survive the termination of this arrangement for services. 

Records and Assistance 

If circumstances arise relating to the condition of the Beacon Lakes Community Development 
District’s records, the availability of appropriate audit evidence, or indications of a significant risk 
of material misstatement of the financial statements, because of error, fraudulent financial 
reporting, or misappropriation of assets, which, in our professional judgment, prevent us from 
completing the audit or forming an opinion, we retain the unilateral right to take any course of 
action permitted by professional standards, including:  declining to express an opinion, issuing a 
report, or withdrawing from engagement. 

During the course of our engagement, we may accumulate records containing data that should 
be reflected in the Beacon Lakes Community Development District’s books and records.  The 
District will determine that all such data, if necessary, will be so reflected.  Accordingly, the District 
will not expect us to maintain copies of such records in our possession. 
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The assistance to be supplied, including the preparation of schedules and analyses of accounts, 
will be discussed and coordinated with an Inframark accountant. The timely and accurate 
completion of this work is an essential condition to our completion of the audit and issuance of 
our audit report. 
 
Other Relevant Information 
 
In accordance with Government Auditing Standards, a copy of our most recent peer review report 
has been provided to you, for your information. 
 
Fees, Costs, and Access to Workpapers 
 
Our fees for the services described above are based upon the value of the services performed 
and the time required by the individuals assigned to the engagement, plus direct expenses. 
Invoices for fees will be submitted in sufficient detail to demonstrate compliance with the terms of 
this engagement. Billings are due upon submission. Our fee for the services described in this 
letter for the year ending September 30, 2018, will not exceed $5,000, unless the scope of the 
engagement is changed, the assistance which Beacon Lakes Community Development District 
has agreed to furnish is not provided, or unexpected conditions are encountered, in which case, 
we will discuss the situation with you before proceeding. All other provisions of this letter will 
survive any fee adjustment. The two annual renewals must be mutually agreed and approved by 
the Board of Supervisors. 
 
In the event we are requested or authorized by Beacon Lakes Community Development District 
or are required by government regulation, subpoena, or other legal process to produce our 
documents or our personnel as witnesses with respect to our engagement for Beacon Lakes 
Community Development District, Beacon Lakes Community Development District will, so long 
as we are not a party to the proceeding in which the information is sought, reimburse us for our 
professional time and expenses, as well as the fees and expenses of our counsel, incurred in 
responding to such requests. 
 
The audit documentation for this engagement is the property of Berger, Toombs, Elam, Gaines, 
& Frank and constitutes confidential information. However, you acknowledge and grant your 
assent that representatives of the cognizant or oversight agency or their designee, other 
government audit staffs, and the U.S. Government Accountability Office shall have access to the 
audit documentation upon their request and that we shall maintain the audit documentation for a 
period of at least three years after the date of the report, or for a longer period if we are requested 
to do so by the cognizant or oversight agency. Access to requested documentation will be 
provided under the supervision of Berger, Toombs, Elam, Gaines, & Frank audit personnel and 
at a location designated by our Firm. 
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Information Security – Miscellaneous Terms 

Berger, Toombs, Elam, Gaines & Frank is committed to the safe and confidential treatment of 
Beacon Lakes Community Development District’s proprietary information. Berger, Toombs, Elam, 
Gaines & Frank is required to maintain the confidential treatment of client information in 
accordance with relevant industry professional standards which govern the provision of services 
described herein. Beacon Lakes Community Development District agrees that it will not provide 
Berger, Toombs, Elam, Gaines & Frank with any unencrypted electronic confidential or proprietary 
information, and the parties agree to utilize commercially reasonable measures to maintain the 
confidentiality of Beacon Lakes Community Development District’s information, including the use 
of collaborate sites to ensure the safe transfer of data between the parties. 

If any term or provision of this arrangement letter is determined to be invalid or unenforceable, 
such term or provision will be deemed stricken and all other terms and provisions will remain in 
full force and effect. 

Reporting 

We will issue a written report upon completion of our audit of Beacon Lakes Community 
Development District’s financial statements. Our report will be addressed to the Board of Beacon 
Lakes Community Development District. We cannot provide assurance that an unmodified opinion 
will be expressed. Circumstances may arise in which it is necessary for us to 
modify our opinion, add an emphasis-of-matter or other-matter paragraph(s), or withdraw from 
the engagement. 

In addition to our report on Beacon Lakes Community Development District’s financial statements, 
we will also issue the following types of reports: 

 Reports on internal control and compliance with laws, regulations, and the provisions of 
contracts or grant agreements. We will report on any internal control findings and/or 
noncompliance which could have a material effect on the financial statements; 

 Management letter required by the Auditor General, State of Florida; and 
 Attestation reports required by the Auditor General, State of Florida. 

This letter constitutes the complete and exclusive statement of agreement between Berger, 
Toombs, Elam, Gaines & Frank and Beacon Lakes Community Development District, 
superseding all proposals, oral or written, and all other communication, with respect to the terms 
of the engagement between the parties. 
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Please sign and return the attached copy of this letter to indicate your acknowledgement of, and 
agreement with, the arrangements for our audit of the financial statements including our 
respective responsibilities. 

Berger, Toombs, Elam, Gaines & Frank 
J. W. GAINES, CPA 

Confirmed on behalf of the addressee: 

____________________ ___, _______ 
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ADDENDUM TO ENGAGEMENT LETTER BETWEEN BERGER, TOOMBS, 

ELAM, GAINES AND FRANK AND BEACON LAKES COMMUNITY 


DEVELOPMENT DISTRICT
 
(DATED SEPTEMBER 4, 2019) 


Public Records. Auditor shall, pursuant to and in accordance with Section 
119.0701, Florida Statutes, comply with the public records laws of the State of Florida, 
and specifically shall: 

a. Keep and maintain public records required by the District to perform the 
services or work set forth in this Agreement; and 

b. Upon the request of the District’s custodian of public records, provide the 
District with a copy of the requested records or allow the records to be 
inspected or copied within a reasonable time at a cost that does not exceed 
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided 
by law; and 

c. Ensure that public records that are exempt or confidential and exempt from 
public records disclosure requirements are not disclosed except as 
authorized by law for the duration of the contract term and following 
completion of the Agreement if the Auditor does not transfer the records to 
the District; and 

d. Upon completion of the Agreement, transfer, at no cost to the District, all 
public records in possession of the Auditor or keep and maintain public 
records required by the District to perform the service or work provided for 
in this Agreement.  If the Auditor transfers all public records to the District 
upon completion of the Agreement, the Auditor shall destroy any duplicate 
public records that are exempt or confidential and exempt from public 
disclosure requirements. If the Auditor keeps and maintains public records 
upon completion of the Agreement, the Auditor shall meet all applicable 
requirements for retaining public records.  All records stored electronically 
must be provided to the District, upon request from the District’s custodian 
of public records, in a format that is compatible with the information 
technology systems of the District. 

Auditor acknowledges that any requests to inspect or copy public records relating 
to this Agreement must be made directly to the District pursuant to Section 119.0701(3), 
Florida Statutes. If notified by the District of a public records request for records not in 
the possession of the District but in possession of the Auditor, the Auditor shall provide 
such records to the District or allow the records to be inspected or copied within a 
reasonable time.  Auditor acknowledges that should Auditor fail to provide the public 
records to the District within a reasonable time, Auditor may be subject to penalties 
pursuant to Section 119.10, Florida Statutes.   
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IF THE AUDITOR HAS QUESTIONS REGARDING THE 
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO 
THE AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS 
RELATING TO THIS AGREEMENT/CONTRACT, THE 
AUDITOR MAY CONTACT THE CUSTODIAN OF PUBLIC 
RECORDS FOR THE DISTRICT AT: 

INFRAMARK 
INFRASTRUCTURE MANAGEMENT SERVICES 
210 NORTH UNIVERSITY DRIVE, SUITE 702 
CORAL SPRINGS, FL 33071 
TELEPHONE: 954-603-0033 
EMAIL: ___________________ 

Auditor: J.W. Gaines District: Beacon Lakes CDD 

By: _________________________ By: ________________________ 

Title: Director Title: ________________________ 

Date: September 4, 2019 Date: ________________________ 
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FIRST AMENDMENT TO SERVICE AGREEMENT 

(CROSSING SIGNAL MAINTENANCE AND INSPECTIONS) 
 
 

THIS FIRST AMENDMENT TO SERVICE AGREEMENT (the “First Amendment”) is 
entered into as of the ____ day of ____________, 2019 (the “Effective Date”), by and 
between: 
 

BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT, 
a local unit of special purpose government established 
pursuant to Chapter 190, Florida Statutes, having an address 
of 210 N. University Drive, Suite 702, Coral Springs, Florida 
33071 (the “District”);  
 

and 
 
AMERICAN TRACK GENERATIONS, LLC, a Delaware 
limited liability company authorized to do business in the State 
of Florida, d/b/a AMERICAN TRACK, f/k/a C.J. Bridges 
Railroad Contractor, LLC, whose principal address is 2488 
Golden Triangle Boulevard, Fort Worth, Texas 76177, whose 
local address is 415 N. Prairie Industrial Parkway, Mulberry, 
Florida 33860, and whose mailing address is P.O. Box 676, 
Mulberry, Florida 33860 (the “Contractor”). 

 
WHEREAS, Contractor and District entered into a Service Agreement (Crossing 

Signal Maintenance and Inspections), dated February 1, 2018, with respect to the provision 
of maintenance and inspections of the railroad crossings throughout the District (the 
“Agreement”); and  
 

WHEREAS, Contractor and District have agreed to amend the Agreement to 
acknowledge the merger of C.J. Bridges Railroad Contractor, LLC and American Track 
Generations, LLC, by which American Track Generations, LLC is the surviving entity, to 
update the Agreement accordingly, and to update the Project Manager. 

 
 
NOW, THEREFORE, in consideration of the mutual promises and covenants 

contained herein, and other good and valuable consideration, the receipt and adequacy of 
which are acknowledged, the parties agree as follows: 
 

SECTION 1. The parties agree that the foregoing recitals are true and correct 
and are hereby incorporated into this First Amendment. 
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SECTION 2. Pursuant Articles of Merger submitted to the State of Florida in 
accordance with Section 605.1025, Florida Statutes, the parties acknowledge and agree that 
C.J. Bridges Railroad Contractor, LLC has merged with American Track Generations, LLC, 
and that the correct and legal name of the Contractor entity under this Agreement shall be 
AMERICAN TRACK GENERATIONS, LLC.  

 
SECTION 3.  Section 1, entitled “Services to Be Performed” of the Agreement 

is hereby amended as follows: 
 

1. Services to be Performed. Contractor shall perform the 
services described on Exhibit B attached hereto and made a part hereof (the 
“Recurring Services”) for the Property in accordance with the schedule and in 
the manner specified in Exhibit C and any other Non-Recurring services as 
requested from time to time, the Recurring Services and the Non-Recurring 
Services being collectively defined as and referred to as the “Services.” The 
Services shall be performed in a manner keeping with the character and 
quality of the Property and shall conform to all rules and regulations 
promulgated by District from time to time.  Contractor has carefully examined 
the Property and improvements identified in Exhibit A, where Services are to 
be provided and has made sufficient tests and other investigations to fully 
satisfy Contractor as to site conditions so that all costs pertaining to the 
provision of such Services have been included in the Contractor’s Proposal 
and the Consideration referenced in Paragraph 2 of this Agreement.  For 
purposes of this Agreement, the Project Manager is currently Prologis 
Management, Incorporated LLC.  District agrees to provide notice to 
Contractor within a reasonable time after the appointment of, hiring of, or 
contracting with a new Project Manager.  In connection with the Services 
provided by Contractor pursuant to this Agreement, Contractor shall furnish 
to the Project Manager inspection reports or detailed site visit reports, as the 
case may be within five (5) business days of each visit to the Property. 

 
 
SECTION 4. Section 13, entitled “Notices” of the Agreement is hereby 

amended as follows: 
 

 

13. Notices. All notices or other writing in this Agreement provided 
to be given shall be deemed to have been fully given, made or sent (i) two (2) 
business days after being deposited in the United States mail, certified or 
registered, and postage prepaid, (ii) upon delivery if delivered by hand or by 
a nationally recognized overnight courier service, and (iii) upon telecopied 
confirmation of receipt if sent by facsimile with a copy sent by U.S. Mail. All 
notices to the Contractor shall be sent to the address as listed on page 1 of 
the Agreement, and all notices to District shall be sent to Beacon Lakes 
Community Development District, 210 N. University Drive, Suite 702, Coral 
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Springs, Florida 33071, Attention: District Manager, with a copies to Billing, 
Cochran, Lyles, Mauro & Ramsey, P.A., 515 East Las Olas Boulevard, Sixth 
Floor, Fort Lauderdale, Florida 33301, Attention: Dennis E. Lyles, Esq. and  
to: Prologis Management, Incorporated LLC, 8355 SW NW 12th Street, Doral, 
Florida 33126, Attention: Beacon Lakes CDD Project Manager. The address 
to which any notice or other writing may be given, made or sent to either 
party, may be changed by written notice given by such party as above 
described.  Contractor shall, upon written request of District or Project 
Manager at any time and from time to time, furnish a statement as to the then 
current amount owed by District to Contractor under this Agreement. 

 
SECTION 5.  Exhibit A to the Agreement is updated to change the Contractor 

and Project Information contained therein, which Exhibit A is attached hereto and made a 
part of this First Amendment and Agreement. 

  
SECTION 6.  Except as otherwise set forth in this First Amendment, all other 

terms of the original Agreement between the parties are hereby ratified, reaffirmed and shall 
remain in full force and effect as provided by their terms. 
 

 
 
 

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties execute this Agreement and further agree that it 

shall take effect as of the Effective Date. 
 

CONTRACTOR: 
 
AMERICAN TRACK GENERATIONS, LLC, a Delaware corporation authorized to do 
business in the State of Florida 
   
 
Signature: 

  

 
Name: 

 
      

 

Title:  
      

 

 
Address: 

  

 
 

 
 

 
Date:_______________, 2019 

 
 
DISTRICT: 
 
BEACON LAKES COMMUNITY DEVELOPMENT 
DISTRICT, a local unit of special purpose government 
established pursuant to Chapter 190, Florida Statutes 
 
 
 
By: ______________________________________________ 
 
Print name: _______________________________________ 
 
Its: ______________________________________________   
 
Date:_____________________, 2019 
 
 

Agenda Page 78



 

RR Crossing Maintenance 1st Amd 

Rev. 09-20-19 

- 5 - 

EXHIBIT A 
 

 

A. CONTRACTOR:  AMERICAN TRACK GENERATIONS, LLC, d/b/a AMERICAN 

TRACK 

 

 

B. MAILING ADDRESS OF CONTRACTOR: P.O. BOX 676, Mulberry, FL 33860 

 

C. PROPERTY NAME AND ADDRESS – RECURRING SERVICES: 

 
Beacon Lakes Community 

Development District 

NW 17th Street and NW 127th Avenue 

Miami, FL 33182 – DOT 928526S 

Inspection, Maintenance, and 

FRA compliance testing in 

connection with railroad crossing 

maintenance/compliance. 

   

Beacon Lakes Community 

Development District 

NW 12 Street and NW 127th Avenue 

Miami, FL  33182 (inactive crossing) 

Inspection, Maintenance, and 

FRA compliance testing in 

connection with railroad crossing 

maintenance/compliance. 

   

 

 

D. COMMENCEMENT:  February 1, 2018 

 

E. EXPIRATION: One (1) year from commencement, with automatic one (1) year renewals, 

unless terminated earlier. 

 

F. COMPENSATION/FREQUENCY OF RECURRING SERVICES: Cost Per Month 

 

  

Monthly Cost:    $1,546.00 Annually $18,552.00 

  

Total Cost Per Month  $1,546.00  Total Annual    $18,552.00 

 

COMPENSATION/FREQUENCY OF NON-RECURRING SERVICES: N/A 

 

G. ADDRESS OF DISTRICT: 210 N. University Drive, Suite 702, Coral Springs, Florida 33071 

 

H. ADDRESS OF PROJECT MANAGER:  8355 NW 12th Street, Doral, FL 33126 

 

I. DISTRICT CONTACT AND PHONE NUMBER:  

Ken Cassel, District Manager (954) 753-5841 

 

J. PROJECT MANAGER CONTACT AND PHONE NUMBER:  

Prologis Management, LLC (305) 477-8700 
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LANDSCAPING MAINTENANCE AGREEMENT 

 
         Date: September 4, 2019 
 
Contract Submitted To:  Beacon Lakes Community Development District 
    210 N. University Drive, Suite 702 
    Coral Springs, FL 33071 

Attn: District Manager 
 
Job Site:    (Option #2) 
    ROW’S (117 PL 25th St to 12th St) 
    Miami, FL 33126 

 
     
This Landscaping Maintenance Proposal and Agreement (hereinafter ”Agreement”) is made 
this ________ day of _________, 2019, by and between  Superior Landscaping & Lawn 
Service, Inc whose address is P.O. Box 35-0095, Miami, Florida 33135-0095 (hereinafter, 
“Superior”), and Beacon Lakes Community Development District, whose address is 210 N. 
University Drive, Suite 702 Coral Springs, FL 33071 
 
 (hereinafter, “Client”). 
 
1. Specification of services.   

 
2.1 Mowing – 32 X per year 

 
A. The mowing cycle consists of Thirty-two (32) times per year. 

 
A. All leaves, litter and debris shall be removed from grass before mowing. 

 
B. All mowers blades shall be sharp enough to cut, rather than tear, grass blades. 

 
C. Mowing shall not be performed when weather or other conditions would cause damaged 

turf. 
 

D. All mowers are to be adjusted to the proper cutting height and level; to be measured from 
level grade surface to the parallel and level plane of the mower blade. 

 
2.2  Edging – 32 x per year 

 
A. After each mowing, use a mechanical edger to edge to a neat uniform vertical line all 

grass abutting curbs, sidewalk, driveways, flush-paved surfaces, etc., as well as shrubs, 
ground covers beds, hedges, trees, etc. 

 
  
 
 

Agenda Page 81



 

 

 

P.O. Box 35-0095 

Miami, Florida 33135-0095 

Office: 305-634-0717   Fax: 305-634-0744 

e-mail: superlandscape@bellsouth.net 

  Beacon Lakes CDD (ROW’s 117 PL 25th St to 12th St) Maint (option#2) 32 X year 24295 (revised) 090419 

 
2.3  Weed Control - 32 x per year 

 
A. Weed control will be performed on planted beds and tree wells by means of manual, 

mechanical and/or chemical means. 
 
 
 
2.4 Litter Control - 32 x per year 

 
A. Litter and debris generated by contractors from the landscape maintenance service will 

be removed on every visit. 
 

B. Remove litter from street, walkways, planted beds and other adjacent surfaces on the 
same day as mowed. 
 

2.5 Pruning Shrubs and Ground Cover Plants Bed Area Maintenance  
 

A. All shrubs and ground cover plants growing in the work areas shall be pruned, as required, 
to maintain plants in a healthy, growing, flowering condition and to maintain plant growth 
within reasonable bounds to prevent encroachment of passageways, walks, street, and 
view of signs up to 6’ height.  
 

B. Bed Area Maintenance: The Contractor shall keep the bedded areas free of dead plants, 
leaves, and branches at all times. All beds shall be vertically edged, and kept weed free 
at all times. 

 
C. Shrubs:  All shrub material shall be pruned at least once per month to insure the best 

shape, health, and character of the individual plant.  Mechanical trimming may only be 
utilized when the health or appearance of the plant will not be damaged by the mechanical 
trimmers. 

 
D. Ground cover: All groundcover material shall be pruned at least once per month to insure 

the best shape, health, and character of the individual plant.  Groundcover plants shall be 
selectively cut back to encourage lateral growth and kept inbounds and out of other 
plantings, walkways, lighting, etc.  Mechanical trimmings may only be utilized when the 
health or appearance of the plant will not be damaged by the mechanical trimmers. 
 
 

2.6 Fertilizer Program 
 
A. The fertilizer used shall be a commercial grade product and recommended for use on 

each plant type.  Applications shall proceed continuously once begun until all areas have 
been completed.  In the event fertilizer is thrown on hard surfaces, it shall be removed 
immediately to prevent staining. 
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B. Palms: The fertilizer for all palms shall meet proper horticultural standards with a complete 

fertilizer two (2) times yearly using a complete, slow release fertilizer with minor 
elements. 

 
C. Turf:  Fertilize turf two (2) times per year with N<P<K that are appropriate for the time of 

year and results of soil testing, as applicable. 
 
 
 

D. Shrubs & Groundcover: Shrubs and groundcover areas will be fertilized two (2) times per 
year with an 8-10-10 formulated sulfur coated, slow release with micronutrients in a water 
soluble form, applied according to label rates.   

 
 
 
All applications will be made in an even, uniform manner by competent personnel as stated by 
Manufacturer’s instructions. 

 
Contractor will perform watering of any fertilizer applied as required by Manufacturer’s 
instructions. 
 
2.7 Irrigation- 12 x per year  

 
A. The timers will be checked once per month.  The Contractor will also, once per month, 

fully operate all the irrigation zones and clean all irrigation heads, line, valves, valve 
boxes, filters and controllers as needed.   
 

B. Any form of damage to the irrigation system will be reported to the Client immediately 
upon discovery. The cost for repairs is not included and will be considered reimbursable 
upon Owner’s approval. 

 
 
NOTE:  Excluded from this contract is the following: 
 

• Holiday & weekends are not included in this agreement 
 
 

 
 

We hereby propose to furnish labor completely in accordance with the above 
specifications, for the sum of: $5,444.67 per month at a yearly rate of: $65,336.00 
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WITNESSETH 
 
 WHEREAS, the Client wishes to contract with Superior to perform landscaping 
maintenance and other services as described herein; 
 
 WHEREAS, Superior agrees to provide landscaping maintenance and other services, as 
described herein; 
 
 WHEREAS, Superior is providing this proposal and the terms and conditions therein to 
the Client with the intention that if executed, this proposal shall be controlling agreement 
between the parties; 
 
 NOW, THEREFORE, in consideration of the mutual covenants contained herein and 
other good and valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties hereto agree as follows: 
 
1.   Job Site.  Superior will service:  NW 177th Place / Telemundo Way, starting at NW 25th 
Street, NW 22nd Street, NW 21st Street, NW 20th Street, NW 17th Street, NW 119th Court, NW 
118th Place and the offsite roads (NW 14th  Street & NW 22nd Avenue) ending at 12th Street.  
Also, two retention areas off NW 117th Place / Telemundo Way (Folio#30-3936-008-0030 & 30-
3936-008-0010)     
 
 
2.  Proposal.  This proposal is valid for thirty (30) days.  Sizes are based on current availability 

and are subject to change based on project execution timeline.  This proposal, of accepted 
and executed by both parties in a timely fashion, subject to the limitations stated herein, will 
constitute the Agreement between the parties with the terms and conditions of this document. 

 
3. Term of Agreement.  This Agreement, if accepted is effective on ____________________, 

2019. The Agreement is for the term of one (1) year. This contract will automatically renew for 
an additional (2) two years after the completion of (1) year term. 
 

4. Proposed Fee and Payment Schedule.  In consideration for performance of the Services 
by Superior as stated herein, Superior hereby proposes the yearly rate of $65,336.00.  This 
amount will be divided into monthly payments of $5,444.67 and paid to Superior within thirty 
(30) days of the invoice date each month regardless of which services are performed. 

 
5.  Cancellation Notice.  Upon written sixty (60) day notice either party will have the right to 

terminate this agreement at any time.  Should the party cancel prior to the end of the month, 
the full or prorated amount owed to Superior shall be due within (7) days of the cancellation 
notice.  Prorated amounts shall be calculated using (30) days month.  
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6. Indemnification.  The Client indemnifies and holds harmless the Superior, its directors, 

officers, owners, members, managers, shareholders, employees and agents from any and  
all claims, losses, liabilities, obligations, demands, actions, judgments, suits, and related 
costs and expenses of any nature whatsoever including reasonable attorney’s fees, arising 
in any way from the willful misconduct or negligence of the Client, Client’s guests,  
employees, agents, tenants, subtenants, owners or anyone directly or indirectly associated 
with the Client or Client’s property pursuant to this Agreement. 
 
 

 
7. Dispute Resolution. Any dispute, claim or controversy of any kind between the parties 

arising out of this Agreement or involving the interpretation or application of any provision of 
this Agreement shall be submitted to arbitration in Miami-Dade County, Florida, in 
accordance with the then prevailing commercial arbitration rules of the American Arbitration 
Association; provided that (a) each party shall be required to submit its proposed resolution 
of such dispute, claim or controversy in writing to the arbitrator; (b) the arbitrator shall be  
required to render a decision adopting in full one or the other of such proposed resolutions, 
and no compromises or alternative resolution shall be allowed or considered by the arbitrator. 
The parties shall jointly agree on an arbitrator. If the parties are unable to agree in good faith 
within thirty (30) days on the selection of an arbitrator, either party may request appointment 
of an arbitrator by the American Arbitration Association. The arbitration decision shall be final 
and binding on both parties. The costs of arbitration (arbitration fees, location costs, etc.) are 
to be shared by both parties equally, provided that the arbitrator may choose to award the 
costs of arbitration against the losing party if the arbitrator determines that the final position 
urged by the losing party was not reasonable. The prevailing party shall be entitled to 
reasonable attorney fees. If any court action is necessary to enforce this Agreement, the 
prevailing party will be entitled to reasonable attorney fees, costs, and expenses in addition 
to any other relief to which the party may be entitled. 

 
8. Notice. Any notice to either party hereunder must be in writing and signed by the party giving 

it, and served: 1) by hand; 2) through the United States Mail, postage prepaid, registered or 
certified, return receipt requested; or 3) through expedited mail or package service, if a receipt 
showing the delivery has been retained, and addressed to the party’s address specified in 
this Agreement or such other address as either party may specify in writing. Notice is 
effective upon receipt. 

 
9. Entire Agreement. This Agreement and attachments, if any, contain the entire agreement 

between the parties with respect to the subject matter hereof. There are no other 
agreements, promises, or undertakings between the parties, except as specifically set forth 
herein. This Agreement supersedes any prior written or oral agreements between the parties. 
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10. Modification. No alterations, changes, modifications or amendments shall be made to this 
Agreement except in writing and signed by the parties hereto. 

 
11. Severability. If any provision of this Agreement shall be held to be invalid or unenforceable 

for any reason, the remaining provisions shall continue to be valid and enforceable. If a court 
finds that any provision of this Agreement is invalid or unenforceable, but that by limiting such 
provision it would become valid and enforceable, then such provision shall be deemed to be 
written, construed, and enforced as so limited. 

 
12. Headings. The headings contained in this Agreement are strictly for convenience and shall 

not be used to construe meaning or intent. 
 

13. Waiver. The failure of the Superior to require strict compliance with the performance of any 
obligations and/or conditions of this Agreement shall not be deemed a waiver of the Superior’s 
right to require strict compliance in the future or construed as consent to any breach of the 
terms of this Agreement. 

 
14. Force Majeure. A party shall not be liable for any failure of or delay in the performance of 

this Agreement if such failure or delay is due to causes beyond its reasonable control, 
including but not limited to acts of God, war, strikes or labor disputes, embargoes, 
government orders or any other force majeure event. Upon occurrence of any force majeure 
event, the party relying upon this provision shall give written notice to the other party of its 
inability to perform or of delay in completing its obligations. 

 
An “act of God” or “force majeure” is defined for purposes of this Agreement as strikes, 
lockouts, sit-downs, material or labor restrictions by any governmental authority, unusual 
transportation delays, riots, floods, washouts, explosions, earthquakes, fire, storms, weather 
(including wet grounds or inclement weather), acts of the public enemy, terrorists (foreign or 
domestic), wars, insurrections and any other cause not reasonably within the control of the 
Superior and which by the exercise of due diligence Superior is unable, wholly or in part, to 
prevent or overcome. 

 
15. Applicable Law and Jurisdiction. This Agreement shall be construed and governed by 

the laws of the State of Florida regardless of whether this Agreement is being executed by 
any of the parties in other states or otherwise. 
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16. Assign ability and Parties of Interest. No Party may assign, directly or indirectly, all or 
part of its rights or obligations under this Agreement without the prior written consent of the 
other party. Nothing in this Agreement, express or implied, will confer upon any person or 
entity not a party to this Agreement, or the legal representatives of such person or entity, 
any rights, remedies, obligations, or liabilities of any nature or kind whatsoever under or by 
reason of this Agreement, except as expressly provided in this Agreement. 

 
17. Counterparts and Signatures. This Agreement may be executed in one or more 

counterparts, each of which shall be deemed an original and which collectively shall 
constitute one agreement. Use of fax, email and electronic signatures shall have the same 
force and effect as an original signature. 

 
 
 
We agree to the terms and conditions of the proposal as set out above dated effective as of 
the last date of signature below. 

 
Superior Landscaping & Lawn Service, Inc. 

 
By:    __________ 
on behalf of Superior  Date 

 
Client:  Beacon Lakes Community Development District 
  

 
By:_    
   Date 
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FIRST AMENDMENT TO SERVICE AGREEMENT 

(MITIGATION AREA MAINTENANCE) 
 
 

THIS FIRST AMENDMENT TO SERVICE AGREEMENT (the “First Amendment”) is 
entered into as of the ____ day of ____________, 2019 (the “Effective Date”), by and 
between: 
 

BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT, 
a local unit of special purpose government established 
pursuant to Chapter 190, Florida Statutes, having an address 
of 210 N. University Drive, Suite 702, Coral Springs, Florida 
33071 (the “District”);  
 

and 
 
GREENSLEEVES, INC., a Florida corporation authorized to do 
business in the State of Florida, whose principal address is 
1970 NW 129th Avenue, Suite 101, Miami, Florida 33182 and 
whose mailing address is 9774 SW 60th Street, Miami, Florida 
33173 (the “Contractor”). 

 
WHEREAS, Contractor and District entered into a Service Agreement (Mitigation Area 

Maintenance), dated January 1, 2018, with respect to the provision of maintenance of the 
mitigation areas throughout the District (the “Agreement”); and  
 

WHEREAS, Contractor and District have agreed to amend the Agreement to provide 
for certain one-time additional services, including, but not limited to, additional nuisance and 
exotic plant eradication of Category 1 plants as requested by the South Florida Water 
Management District, as described in the Contractor’s proposal for additional services, dated 
August 5, 2019 (the “Additional Services Proposal”), which Additional Services Proposal is 
attached hereto and made a part hereof as Exhibit A-1. 

 
 
NOW, THEREFORE, in consideration of the mutual promises and covenants 

contained herein, and other good and valuable consideration, the receipt and adequacy of 
which are acknowledged, the parties agree as follows: 
 

SECTION 1. The parties agree that the foregoing recitals are true and correct 
and are hereby incorporated into this First Amendment. 

 
SECTION 2. The Services to be performed under the Agreement are hereby 

supplemented with those additional services and work more particularly described in the 
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Additional Services Proposal.  Compensation for the completion of said additional services 
and work shall not exceed TWENTY-ONE THOUSAND EIGHT HUNDRED TWENTY AND 
00/100 ($21,820.00) DOLLARS and is more particularly set forth in the Additional Services 
Proposal. 

 
SECTION 3.  Section 15, entitled “Audit; Records Retention,” is hereby 

amended, in part, as follows: 
 
… 
 
(e) IF THE CONTRACTOR HAS QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE 
CONTRACTOR’S DUTY TO PROVIDE PUBLIC RECORDS RELATING 
TO THIS AGREEMENT/CONTRACT, THE CONTRACTOR MAY 
CONTACT THE CUSTODIAN OF PUBLIC RECORDS FOR THE 
DISTRICT AT: 
 

INFRAMARK, LLC 
210 N. UNIVERSITY DRIVE, SUITE 702 
CORAL SPRINGS, FLORIDA 33071 
TELEPHONE: (954) 603-0031 
EMAIL: ken.cassel@inframark.com 

 
 
SECTION 4.  Except as otherwise set forth in this First Amendment, all other 

terms of the original Agreement between the parties are hereby ratified, reaffirmed and shall 
remain in full force and effect as provided by their terms. 
 

 
 
 

[THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK] 
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IN WITNESS WHEREOF, the parties execute this Agreement and further agree that it 

shall take effect as of the Effective Date. 
 
GREENSLEEVES, INC., a Florida corporation 
 
CONTRACTOR Date:_______________, 2019  
 
Signature: 

 
      

 

 
Name: 

 
      

 

Title:  
      

 

 
Address: 

9774 SW 60th Street 
Miami, FL 33173 

 

 
 

 
 

 
 
 
 
BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT, 
a local unity of special purpose government established 
pursuant to Chapter 190, Florida Statutes 
 
 
 
By: ______________________________________________ 
 
Print name: _______________________________________ 
 
Its: ______________________________________________   
 
Date:_____________________, 2019 
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Exhibit A-1 

 
Additional Services Proposal 

Agenda Page 127



                                Proposal
                                                                  August 5, 2019

Beacon Lakes Community Development District

210 N University Drive

Suite 702

Coral Springs, Florida 33071

Scope of Work

To provide Additional Nuisance and Exotic plant eradication
of Category 1 plants as requested by SFWMD 
The list is published by the Florida Exotic Pest Plant Council

Location Task Cost

NW 14th Street---North and South Sides of

Mitigation Area # 3 bordered by NW 137 ave to the Herbicide/remove existing foliage
West and running to the Eastern boundary of Area 3 Replant to Plan of 6/2011 $9,640.00
Plant costs Included All plantings have been destroyed

by others

Environmental Corridor

NW 17th Street bordered by NW 129 Ave to the East Remove/treat existing
and NW 132 Ave to the west Lantana/Pluchea/Jasmine/ $5,340.00
Both North and South sides and exotics from the buffer area 
Replanting TBD--- as requested by SFWMD

Tree Island

West of FRI lake to NW 129 Ave on the West Remove/Treat additional
Chara Pond on the South Melaleuca, Brazilian Pepper 

and Australian Pine to $6,840.00
achieve 0 percent coverage

as requested by SFWMD

Totals of Above $21,820.00

Approved By ________________________________________________
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P.O Box 941496 – Miami, FL 33194    Tel. (305) 552-0466 
servicemiami@facilitiespro-sweep.com 

Your property is in “Good Hands” Facilities Pro-Sweep 
 
 

 

Porter Proposal 
 

09/16/19 
 
 
 

Prologis 
Karley Megrew - Property Manager 
8355 NW 12th Street 
Doral, FL 33126  
 
 

Community Development District 
 

 
Description of services: 
 
 

• Pick up and dispose of trash and debris along roads throughout the entire Beacon 
Community Development District. 

• Pick up and discard all trash from green areas such as beds, swale, etc. 
 

                                    
Frequency: Monday-Friday 
 
Roads: NW 117th Place, NW 14th Street, NW 22nd Avenue, NW 17th Street, NW 20th 
Street, NW 119th Place, NW 21st Street, and NW 118th Place by the new retail area 
(Expansion Area).  
 
Price:  $2,130.00 
 
 
Mauricio Lopez      Authorized by: __________________ 
Field Operations Manager   Title: __________________________ 
Office: 305-552-0466    Date: __________________________ 
Cell: 786-566-6029    Billing address: __________________ 
      _______________________________ 
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RESOLUTION 2020-04 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE BEACON 
LAKES COMMUNITY DEVELOPMENT DISTRICT, AUTHORIZING 
_________________________________, MEMBER OF THE BOARD OF 
SUPERVISORS, UNDER SPECIFIED CONDITIONS, TO APPROVE AND 
EXECUTE, ON BEHALF OF THE DISTRICT, CERTAIN AGREEMENT 
INSTRUMENTS IN CONNECTION WITH THE MAINTENANCE OF DISTRICT 
INFRASTRUCTURE IMPROVEMENTS 

WHEREAS, the Beacon Lakes Community Development District (the “District”) is
responsible for the maintenance of certain road right-of-ways, medians, greenspace and 
landscaped areas, lakes and other drainage improvements, and pedestrian areas, among other 
things (“District Improvements”); and 

WHEREAS, the maintenance of the District Improvements is managed by Prologis
Management LLC (“Prologis”), pursuant to a Project Management Agreement between the District 
and Prologis; and  

WHEREAS, the Board of Supervisors has determined that it is necessary and appropriate
to authorize, under the conditions set forth in this Resolution, ____________________, a Member 
of the Board of Supervisors, to enter into agreements and accept proposals from service providers 
to allow for the timely, proper, and necessary maintenance of the District Improvements; and 

WHEREAS, the agreements or proposals which may be approved pursuant to the terms
of this Resolution are for amounts totaling less than $25,000.00; and 

WHEREAS, the Board of Supervisors finds it to be in the best interests of the District to
authorize ________________________ to, on behalf of the District, enter into certain 
agreements and accept certain proposals providing for the maintenance of the District 
Improvements, provided that the conditions set forth in this Resolution are satisfied; and 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
BEACON LAKES COMMUNITY DEVELOPMENT DISTRICT, THAT:  

SECTION 1. The above recitals are true and correct and by this reference are hereby
incorporated into and made an integral part of this Resolution. 

SECTION 2. _____________________ is authorized to execute agreements and accept
proposals on behalf of the District, provided that all of the following conditions are satisfied with 
respect to the particular agreement or proposal: 

a. The agreement or proposal and the funding therefore is provided for in the annual
adopted fiscal year budget of the District; and

b. The scope of services of the agreement or proposal pertains to the maintenance
of District Improvements, including but not limited to, road rights-of-way, medians,
greenspace and landscaped areas, lakes and other drainage improvements, and
pedestrian areas; and

c. The cost for the scope of services of the agreement or proposal shall not be greater
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in total than $25,000; and 
 
d. The scope of services provided for in the agreements to be approved and executed 

in accordance with this Resolution or any combination thereof shall not be divided 
or separated into two or more agreements or proposals in order to reduce the cost 
to the District of a particular agreement or proposal to an amount that is less than 
any of the threshold amounts set forth above or in order to circumvent the 
requirements of this Resolution, the District Rules of Procedure, or other statutory 
bidding requirements; and 

 
e. Each agreement or proposal is reviewed as to legal form by District Counsel prior 

to execution on behalf of the District; and 
 
f. At the time of execution, _______________________ is serving as a Member of 

the Board of Supervisors and is employed by Prologis Management LLC or a 
subsidiary thereof. 

 
SECTION 3. All Agreements approved in accordance with this Resolution shall be 

reported to and copies provided to the District Manager within ten (10) days of execution of the 
Agreement.  The District Manager shall then prepare a report for each meeting of the Board of 
Supervisors indicating those Agreements that were entered into in accordance with this 
Resolution. 
 

SECTION 4. All Resolutions or parts of Resolutions in conflict herewith are hereby 
repealed to the extent of such conflict. 

 
SECTION 5. If any clause, section or other part or application of this Resolution is held 

by court of competent jurisdiction to be unconstitutional or invalid, in part or as applied, it shall not 
affect the validity of the remaining portions or applications of the Resolution. 

 
SECTION 6. This Resolution shall take effect immediately and shall automatically 

terminate upon (1) the resignation by __________________ as a Member of the Board of 
Supervisors, (2) the expiration of _______________________’s term if not re-appointed or re-
elected to the Board of Supervisors; or (3) ________________________’s retirement or 
termination from employment with Prologis Management LLC or a subsidiary thereof.  
 
PASSED AND ADOPTED BY THE BOARD OF SUPERVISORS OF THE BEACON LAKES 
COMMUNITY DEVELOPMENT DISTRICT THIS 5TH  DAY OF NOVEMBER, 2019.  

 
     BEACON LAKES COMMUNITY  
     DEVELOPMENT DISTRICT 
 
     ________________________________ 
     Print Name 

Attest: 
      _________________________________ 
_____________________________  Chairman 
Print Name 
 
_____________________________ 
Secretary 
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Delivered via email 

July 23, 2019 

Mr. Kenneth Cassel 
Beacon Lakes Community Development District 
210 N. University Dr., Suite 702  
Coral Springs, FL  33071 

Subject: Beacon Lakes   
Notice of Noncompliance - First Notice 
Permit No. 13-01964-P 
Application Nos. 011001-16, 030211-9, 071023-12, and 090811-8 
Miami-Dade County, S36/T53S/R39E 

Dear Mr. Cassel: 

This letter is to provide notification that an inspection of the wetland mitigation areas associated with the 
above-referenced project was conducted by the South Florida Water Management District (District) with 
Mr. Adam Peterson of Kleinfelder on June 27, 2019. This inspection and a concurrent review of our files 
indicate that the project is not in compliance with the conditions of Environmental Resource Permit (ERP) 
number 13-01964-P.  Specifically, those items that need to be addressed include the following: 

1. Special Condition 25 (Application No. 011001-16) of the above noted ERP requires a 
maintenance program be implemented to ensure the integrity and viability of the mitigation 
areas. After maintenance events, the mitigation areas are required to be free of exotic 
vegetation. Exotic and nuisance vegetation should not exceed 5% cover between 
maintenance events nor be allowed to dominate any portion of the mitigation areas. During 
the inspection, exotic vegetation such as Melaleuca, Brazilian Pepper, Australian Pine, 
Shoebutton Ardisia, Bishopwood, Day Blooming Jessamine, Napier Grass, Lantana, and 
Oyster Plant were found in the mitigation areas. All exotic and nuisance vegetation in the 
mitigation areas must be treated with an herbicide approved for use in wetland environments.

2. The upland buffer of the wildlife corridor is required to be maintained as permitted in 
Application No. 071023-12, Exhibit 4, Page 14 (enclosed). Currently, the upland buffer has 
unvegetated gaps and is dominated with exotic and nuisance vegetation. After the treatment 
and removal of the exotic and nuisance vegetation, the unvegetated gaps in the upland 
buffer must be replanted as outlined in the Exhibit.

3. During the inspection, it was noted that a section along the northeastern side of Mitigation
Area 3 had been encroached on during the construction of the neighboring building. In order
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Beacon Lakes   
Permit Number 13-01964-P 
Page 2 

This document is filed in the ePermitting system under Application Number 011001-16 via the Application/Permit 
Section on the Records Search home page 

to offset the encroachment, the southeastern boundary of Mitigation Area 3 was expanded, 
excavated to wetland grade, and planted with Muhly Grass. A modification of the ERP 
required to incorporate these changes into the ERP and to amend the Deed of 
Conservation Easement. 

4. The north and south sides of NW 14th Street and the private drive are required to be planted 
as an upland buffer to separate the roadways from the preserved wetlands. These upland 
buffers were required to be planted with the vegetation listed in Application No. 090811-8, 
Exhibit 4, Page 10 (enclosed). During the inspection, the upland buffers were observed to 
have been planted with sod. The sod must be removed, and the upland buffer must be 
planted as shown on Exhibit 4, Page 10.

5. A fence is required to be maintained around Mitigation Area 3. During the inspection, a portion
of this fence along the northeastern side of Mitigation Area 3 was down. This section of fence
must be repaired.

The District requests submittal of an acceptable plan for corrective actions, within thirty (30) days of 
receiving this notice. An acceptable plan for corrective action must be in the form of a written response 
to this notice and address all of the above noted issues. Your response must include a reasonable 
timeframe for when the plan to correct these issues will be completed. 

The District now has the capability of receiving wetland monitoring reports, conservation easements, 
conversion/transfer forms and other documents electronically via the District’s ePermitting website at 
www.sfwmd.gov/ePermitting.  For first-time users, an account will need to be created.  Reports can be 
submitted through eCompliance/Environmental Resource. 

If you have any questions or require additional assistance, please contact me at 561-682-6053, or via 
e-mail at gvazquez@sfwmd.gov, in the West Palm Beach Office.  

Sincerely, 

Gregory Vazquez, Environmental Analyst 4 
Environmental Resource Bureau 

Enclosures: Location Map 
Application No. 071023-12, Exhibit 4, Page 14 
Application No. 090811-8, Exhibit 4, Page 10 

c: Mr. Juan R. Alvarez, Alvarez Engineering (via Email) 
Mr. Adam Peterson, Kleinfelder (via Email) 
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SFWMD GeoSpatial Services

¯
REGULATION DIVISION

South Florida Water Management District

MIAMI-DADE COUNTY, FLExhibit No: 1a
Exhibit Created On: 
2019-07-23

Permit No: 13-01964-P
Project Name: BEACON LAKES

Created by

Application No.
011001-16

0 0.650.325
Miles

Mitigation Areas
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SFWMD GeoSpatial Services

¯
REGULATION DIVISION

South Florida Water Management District

MIAMI-DADE COUNTY, FLExhibit No: 1b
Exhibit Created On: 
2019-07-23

Permit No: 13-01964-P
Project Name: BEACON LAKES

Created by

Application No.
011001-16

0 0.250.125
Miles

Mitigation Areas

Damaged Fence (#5)

North and South Side 
of NW 14th St. Needs 
Buffer Plantings. (#4)

North and South 
Private Drive Needs 
Buffer Plantings. (#4)Wildlife Corridor (#2)

Expanded Section of 
Mitigation Area 3. (#3)

All Mitigation Areas 
Need Exotic / 
Nuisance Plant 
Removal (#1)
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Exhibit 4
Application # 071023-12
Page 14 of 15
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Exhibit  4
Application 090811-8

Page 10 O
F 11
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Sixteenth 
 Order of Business 
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Beacon Lakes SFWMD NC Letter Call

July 29, 2019
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Beacon Lakes SFWMD NC Letter

AGENDA
❑ Discussion of NC Letter

• Items #1 and #2: Nuisance Vegetation

• Item #3: Permit Modification Status 

• Item #4: Upland Buffer Plantings: NW 14th Street and Private Drive

• Item #5: Mitigation Area #3 Fence Damage

❑ Proposed Responses (Due August 21, 2019)

❑ Additional Items

• Future Plantings

• Potential Issues Not Cited in NC Letter

❑ Questions/Discussion
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Beacon Lakes Mitigation Areas
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Discussion of NC Letter 
Items #1 and #2: Nuisance Vegetation

1. New SFWMD Inspector

- Aerial Flights and Onsite Inspections

- Early November 2019 Inspection (Zero Tolerance)

2. All Mitigation Areas (2015 Released and Not Released)

3. Environmental Corridor

- Upland Buffer Gaps

- Future Plantings
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Environmental Corridor- Post-Stormwater Box Gaps
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Discussion of NC Letter 
Items #3: Permit Modification Status

1. Kleinfelder Working with SFWMD on Permit Modification

2. Impact Resulted from Permitted Activity (DERM & SFWMD)

3. Replacement Mitigation Area Constructed

4. Working with L&O to Correct Mitigation Plantings
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Mitigation Area #3: Pre- and Post-Modification
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Discussion of NC Letter 
Item #4: Upland Buffer Plantings: NW 14th / P. Drive 

1. NW 14th Street

- Original Plantings Trimmed/Mowed by Landscaper

- SFWMD Recommends Waiting on Re-Planting Until 
Issue Resolved with Landscaper

2. Private Driveway

- Constructed in 2019

- Working with L&O on Correcting Plantings
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Upland Buffer Plantings: Pre- and Post- “Mowed”

Compliant Non-Compliant

Agenda Page 173



Discussion of NC Letter 
Item #5: Mitigation Area #3 Fence Damage 
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Proposed Responses (Due August 21, 2019)

1. Kleinfelder to Email SFWMD Reviewer with Status

2. Draft Response to Juan Alvarez by August 9th

3. Edits to Kleinfelder by August 16th

4. Submit on or before August 21st
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Additional Items

1. November 1, 2019 Site Inspection

2. Future Plantings

3. Potential Issues Not Cited in NC Letter

- Gate and Fence Repair

- FPL Easement

- Signage

- Trash/Debris
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Beacon Lakes SFWMD NC Letter

AGENDA
❑ Discussion of NC Letter

• Items #1 and #2: Nuisance Vegetation

• Item #3: Permit Modification Status 

• Item #4: Upland Buffer Plantings: NW 14th Street and Private Drive

• Item #5: Mitigation Area #3 Fence Damage

❑ Proposed Responses (Due August 21, 2019)

❑ Additional Items

• Future Plantings

• Potential Issues Not Cited in NC Letter

❑ Questions/Discussion
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